
USE OF FORCE

DOJ RECOMMENDATION 4.5
SGT. STACY YOUNGBLOOD #1211

EIS UNIT – LEGAL DIVISION



The SFPD should continue the manual 

entry of use of force data until the electronic 

use of force report is operational.  To ensure 

consistency and accuracy in the data, this 

entry should be conducted in a single unit 

rather than in multiple units.

DOJ Recommendation 4.5
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Achievements:

RMO and IT Division have worked well together in finding a road map for gathering use of force

data.  A clear end point has been established and how we are going to get there.

Challenges:

Multifaceted project which involves vendors, data collection, training and programming.

• Meetings

• Time frames

• Learning and understanding other units abilities and limits

Percent Complete:

25% Complete



Finding 5 Use of Force

The SFPD does not consistently document the types of force used 
by officers. Out of a sample of more than 500 reported incidents of 
use of force, only five had documented the type of use of force on 
the Use of Force Log. Department Bulletin 14-111 – Documenting 
Use of Force, drafted April 4, 2014, requires officers to document 
the type and amount of force used, including the use of impact 
weapons, with supervisors responsible for ensuring compliance with 
the policy. However, through 2015, the team found that force data 
remained incomplete. The overall lack of consistent data collection 
is indicative of limited oversight of force reporting. 



Recommendation 5.2
*High*

• The SFPD needs to hold supervisors and officers accountable for 
failure to properly document use of force incidents. 



Recommendation 5.2
*High*

• The revised Department General Order 5.01 (Use of Force) 
introduced on December 27, 2016.

• Revisions included the prohibition of shooting at moving 
vehicles and the prohibition of the use of carotid restraint.



Recommendation 5.2
*High*

• In January 2017, Department Bulletin 17-006 introduced the 
Supervisory Use of Force Evaluation Form. (SFPD Form 575b)



Recommendation 5.2
*High*



Recommendation 5.2
*High*



Recommendation 5.2
*High*

• After completion, the form is forwarded to the Commanding 
Officer (CO) of the Risk Management Office, the CO of the Training 
Division, and to the officer’s Bureau Deputy Chief.



Recommendation 5.2
*High*

• Force Option training is being provided by the Academy with 
emphasis on the revised Use of Force policy (DGO 5.01) and the 
proper documentation for the use of force.

• Reinforcement of the policies is also included in the classroom 
portion of the Bi-Annual Firearm Qualification.



Recommendation 5.2
*High*

• The recommendation is completed, and is under PSPPB review. 
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Use of Force Objective - Finding 7

Finding 7

SFPD officers have not been trained on operational field use of the mandated 36" baton. 
Department Bulletin 16-071, which was published on April 30, 2016, requires all officers to carry 
a 36-inch baton as part of their daily uniform requirements. The assessment team was 
concerned that the Training Academy staff did not have advance knowledge of the baton policy 
change. During the team's visit, Training Academy staff members were drafting training 
guidelines for use of the 36-inch baton after the policy had already been issued. There must be 
good communication before and following the publication of orders that affect daily activities or 
provide for a change in organizational focus. This would allow for smoother implementation and 
ensure that appropriate training is available, particularly for key orders.



Recommendation 7.2 

The SFPD must develop a policy on the use of the 36-inch baton for the use of interacting with 
individuals with edged weapons. The policy should also dictate the proper handling of the 
baton, and the policy should dictate when it's appropriate to use a two-hand stance and when a 
one-hand approach is needed.

7.1

The SFPD must develop training on the use of the 36-inch baton for the use of 
interacting with individuals with edged weapons. Once developed, the training should 
be deployed to all officers.

7.2

The SFPD should prohibit the use of the 36-inch baton until all officers are properly trained in 
the intended use. (DOJ REVIEWED) 

7.3



History of Policy 



History of Policy 

Implementation

• Department Bulletin 16-006 – Required Equipment (1/27/16)

Direction
• DB 16-071 - Department Issued Impact Weapons (4/30/16)  

Rescission

• DB 16-162 - Department Issued Impact Weapons Update 
(10/7/16)



Purpose of Policy 

• The SFPD was looking for an intermediate use of force against edged weapons and defensive 
weapon to give time and distance.

• How did SFPD implement it?

• We sent out a bulletin and told officers to read it.



How did we fulfill the DOJ Finding and 
Recommendation 

• Originally, we simply rescinded the policy.

• We examined our 36” baton policies and training.

• Academy staff updated the training and presentation.

• Submission to COP and DOJ.



Questions?

Thank you!


