


Additionally, Department Notice 20-134, “Report Writing Responsibilities—
Supervisors, Officers, and Police Service Aides,” reiterates that officers must prepare
complete and accurate incident reports and that supervisors are responsible for
thoroughly reviewing the reports and for providing informal training to officers on
completing the reports. The Notice advises officers and supervisors of eighteen common
entry errors, such as not articulating reasonable suspicion in the narrative, omission of
witness contact information, and writing in the passive voice (“was arrested” instead of “I
arrested”). The Notice also reminds officers and supervisors of their responsibilities
regarding use-of-force reports, and reiterates relevant requirements under DGO 5.01,
DGO 1.04, DGO 1.05, and Department Bulletin 19-126 regarding the collection and
review of use-of-force reports.

SFPD trains officers to gather and enter data through roll-call trainings,
department bulletins, and other resources. For example, Department Bulletin 18-171,
“Supervisory Use of Force Evaluation Form,” provided specific guidance on how data
entry should be completed in the evaluation form, such as how to sequence the use of
force and when to check off that a subject was admitted for medical treatment. The
Bulletin was accompanied by a step-by-step roll-call training in late 2018. SFPD
supplemented this with a readily accessible online step-by-step guide. Additionally,
SFPD promulgated Unit Order 18-02, “Supervisory Use of Force Evaluation Form—
Missing Data,” creating a procedure whereby evaluation forms are checked for missing
data and returned to the supervisor. The supervisor must correct the form and prepare a
memorandum to the commanding officer outlining the issue for potential remedial
training or other follow up.

Regarding stop data, in July of 2018 SFPD implemented the Stop Data Collection
System (SDCS), a web-based application to collect stop data. SDCS complies with the
required collection data under the Racial and Identity Profiling Act (RIPA). SFPD
supported the rollout of SDCS with training and guidance, such as the SDCS Web
Application Manual. On May 31, 2018, SFPD issued Department Bulletin 18-105, “Stop
Data Collection System Implementation,” requiring officers to complete the training and
review the guidance. In response to errors discovered during audits, on December 4,
2018, SFPD issued Department Bulletin 18-247, “SDCS Implementation,” reminding
officers of various data collection requirements. On October 7, 2020, SFPD re-issued
Department Bulletin 18-247 as Department Notice 20-141. The SFPD Business Analysis
Team also conducts a review of the individual SDCS entries to ensure personal
identifying information is not entered, and SFPD has begun an annual audit on other data
entry fields. The BAT review was codified in Bureau Order 21-01, “Stop Data
Collection System — PII Removal & Geocoding Procedures (January 5, 2021). The Order
requires the BAT to review SDCS entries on a quarterly basis to remove personal
identifying information, geocode, and geo-anonymize geographic locations. As
addressed in other recommendations, Cal DOJ has also recommended supervisory review
of stop data.



Based upon all of the above, the Department of Justice finds that SFPD is in
substantial compliance with this recommendation. Please let us know if you have any
questions or would like to discuss further. Thank you.

































	SC 68.2
	CollaborativeReformCompletionPacket68.2



