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1plain apout an oricer
licing

, . . ) Sustained Complaints, etc.).
v. OIS Communications Outline
vi. Use of Force, Stops, Searches (96A Report)
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. veronese (Folice Lommission)
iv. Firearm Discharge Review Board FDRB (IAD Admin)
v. Sworn Member Demographics (Staff Services)
vi. Updates to OIS Open Investigations
vii. IAD Sustained Complaints (IAD Admin)

d. To expand this outreach, under MRU Order 16-01, the Department’s Social
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yrmation is also required to be provided in

a. Review of DGO 2.04, Citizen Complaints against officers and DGO 2.05
Citizen Complaints against Non-Sworn Members.

b. Explanation of the process for commending an officer for exemplary work and
filing a complaint with Department of Police Accountability

c. Provide the community with results of quarterly Disciplinary Review Board
reports as presented to the Police Commission.

d. Review of DGO 5.17, Biasfree Policing, including the Department’s
commitment to providing unbiased police service and the required bias
training for sworn and professional SFPD members.

e. Provide information on the “Youth Know Your Rights” brochure and the
Department’s Whistleblower Program.

f. Provide information on where to locate the following reports regarding: 1) Use
of Force, 2) Early Intervention System, 3) Firearm Discharge Review Board,
4) Internal Affairs Division and Police Commission Sustained Complaints, and
5) Demographics of Sworn Members.

g. Provide general information regarding the investigation of Officer Involved
Shootings (“OIS"), including the Quarterly Update on OIS Investigations
published by the Media Relations Unit as a news release and web posting.

Following the meetings, Captains are required to author a memorandum
documenting the date, time, and location of the meeting as well as community
feedback. The memorandums are forwarded up the chain of command and any
feedback impacting the community is sent to the Commander of Community

eI DN LEE Rl g

Crisis Intervention
Published Reports on Misconduct, Discipline and OIS
Recruitment

02 6

4. In order to make information more searchable, the Media Relations Unit will work
with the SFPD IT Unit to:
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can be programmed to recognize key words
sconduct,” etc. and direct the user to relevant
information on the Published Reports page.
b. Determine if public search engines such as Google can be indexed to

recognized key words in searches and provide links to SFPD Published
Renorts.

Z) 1aenury ways 10 Increase transparerncy
public with information about officer—i

The Department is committed to increasir _ _ ) 7 ,
actions and officer involved shootings by publishing data that conforms to State law
while still allowing the public to review the processes.

Information is made available on the SFPD Website via Your SFPD — Published
Reports and includes the reports listed below.



t of the disciplinary system, the EIS System
identifies and manages behaviors that result in performance related problems by
individual members. The intent of this system is to provide non-disciplinary intervention,
whenever possible, to assist our members in their professional development in order to
provide the hiahest level of service and satisfaction to the public. Quarterly reports and

Jepartment maintains an annotated list ot
id publishes quarterly Firearm Discharge
isite. A Frequently Asked Questions page
) available on the Department website to
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/components including:

- User Surveys

- Behavioral Analysis
- Station Surveys

- User Surveys

- Website Surveys

- Usability Testing

Screen shots of social media postings, “Know Your Rights Brochure for Youth”,
Whistleblower (SFPD Web DB 17-013), E
and social media postings accompany thi

In order to ensure that quarterly reports to the Police Commission and that quarterly
postings are made to social media (Commend/Complain, Youth Rights, etc.) the
followmg measures have been implemented: electronic reminders have been
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>aptains regarding outreach. The sign off form
1s or recommendations for remedial action
wed for compliance by the OIC of the Media
1e MRU for auditing and review. (See again

int and discipline reviews to include the

Field Operations Bureau Order 20-03 requires District Station Captains’ to include a
discussion on the complaint and discipline process during two monthly community
meetings per year. The meetings must be held during the months of March and August.
The Order also requires the Captains to share the information from these meetings to
the greater community via their monthly newsletters. To allow for an accountability and
a review process, Captains are required to submit a memorandum to the Deputy Chief
of Field Operations to document that the

feedback from the community. The Lieute

required to log in the memorandums, to p

month of December, and to forward a rep

Deputy Chief of Field Operations. (See a(

Pa
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meetings includes:

- Review of DGO 2.04, Citizen Complaints Against Officers and DGO 2.05
Citizen Complaints against Non-Sworn Members

- Explanation of the process for commending or filing a complaint against an
officer.

- Provide the community with results of quarterly Disciplinary Review Board
reports as made to the Police Commission.

- Provide information on the “Youth Know Your Rights” brochure and the
Department’'s Whistleblower Program

- Provide information on where to locate the following reports regarding: 1) Use
of Force, (2 Early Intervention System, 3) Firearm Discharge Review Board,
(4 Internal Affairs Division and Police Commission Sustained Complaints, and
(5 Demographics of Sworn Members

- Provide general information regarding the investigation of Officer Involved
Shootings (“OIS”) including the Quarterly Update on OIS Investigations
published by the Media Relations Unit as a news release and web posting.

Due to Covid 19, the first scheduled in-person meetings in August were not held.
However, since then, District Station captains have provided the above information to
the communities they serve through zoom meetings and/or in newsletter format,
depending on the needs of the district. Barring any further complications from Covid 19,
it is anticipated that the normal schedule of in-person community meetings covering the
tonics outlined bv FOB Bureau Order 20-03 will resume in March/Auaust of 2021. (See

leview Board present quarterly to the public
d training changes it recommends, and the

commend, or file a complaint, against an officer.
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As of June 30, 2019 the following informa
Reports” page: Arrest, Use of Force and !

—_—— .t

Media Relations Unit Order 16-02 “Postin
codified and expanded reporting of inforrr
addition to information that was already n

:m) data
e s e wuoan o — e e AN Disciplinary Action/Veronese reports on
Police Commission Disciplinary Actions
- The OIS investigative process changed in May 2019 with the signing of an MOU
‘between SFPD and SFDA. The MOU between SFPD and the SFDA has been
uploaded to the SFPD website. Educational materials including an OIS Investigative
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ons (FAQ) regarding the OIS investigation

PD website.

2000-June 2018” link was deactivated to
sactivated during the first week of March 2019.
the most recent OIS having occurred in 2020.

the Internal Affairs Division OIS Team to
et mmmm e = —-—.-- - —@arding the OIS investigative process into its
quarterly Firearm Discharge Rewew Board (FDRB). In the past, FDRB reports were

on the V\'/eb;.)age so the user knows that n
was made to the Police Commission for t
report was made on September 2, 2020.

web links.
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/s releases via email, news releases (including
Town Hall talking points/notes and links to pertinent BWC and/or surveillance video)
regarding officer involved shootings are posted on the Department website and are
shared via Department social media accounts in order to reach the broadest audience
possible.

Frame the public reporting in a manner that reflects the future provisions of S.B.
1421.
On Thursday, December 17, 2020, SFPD Professional Standards members participated in
a conference call with members of Hillard Heintze and the California Department of
Justice. During this prescreening, suggestions and guidelines were discussed for this
recommendation as described below:

This recommendation generally looked good and Cal DOJ and Hillard Heintze only noted
that SFPD should make clearer for the public what S.B. 1421 is, that only SFPD’s policy on
S.B. 1421 is in draft form, and that S.B. 1421 itself has been signed into law. SFPD
believes that its policy on S.B. 1421 may be close to being finalized. SFPD will hold off on
submitting this recommendation for formal review for a few weeks in case it is able to
include the finalized policy within Phase IlI.

On September 30, 2018, the California State Legislature passed S.B. 1421 regarding
the release of police officer records. The bill's effective date was January 1%, 2019. The
bill expanded the scope of police officer records required to be disclosed to the public
under the California Public Records Act. The records to be released under S.B. 1421
broadly dealt with officer involved shootings, incidents in which an officer's use of force
resulted in great bodily injury or death, incidents in which sustained findings were made
against an officer for sexual assault, and incidents of sustained findings of dishonesty

3 material and information in accordance with
the Department drafted a policy regarding the
ols for Release of S.B. 1421 Documents,”
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and approved for release.

The SFPD Public Records Request Portal for materials under S.B.1421 is active but
currently under construction. A copy of the Department'’s approved “Protocols for
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6) Update all relevant DGOs, trainings and procedures as guided by best practices
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 following an OIS town hall and conducts a
Ires as necessary.

7) Establish an audit and review loop to assure goals are being met by including
community feedback.

Within the Community Engagement Division:

In order to ensure that the Department meets its commitment to transparency in
reporting information concerning officer discipline, investigations of use of force, and
investigations of officer involved shootings, the commanding officer of the Community
Engagement Division (CED) shall do the following:

- Twice per year, in March and August, the commanding officer of CED shall review
community feedback as detailed in memorandums submitted by district station
captains following biannual community meetings mandated by FOB Bureau Orders
19-01 and 20-03.

- Twice per year, in May and November, the commanding officer of CED shall review
results and feedback obtained from surveys distributed to the community following
each district station captains’ community meeting on use of force and officer involved
shootings

- Following each review, the commanding officer of CED will submit a report via
memorandum to the Deputy Chief of Field Operations. This report shall contain a
summary and analysis of community feedback and recommendations to the Chief of
Police for possible action.

- In order to elicit community feedback on a more regular basis, the Community
Engagement Division worked with IT in order to develop an easily accessible web
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ride feedback on all community events, such
ngs, OIS review town halls, and other events.
ext fields which allow community members to
» event, what they liked least, and what they
e same sort. The survey became active on
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ring the town hall meeting.

partmental public information efforts following
an officer involved shooting, the MRU developed an online survey to solicit feedback
from the community on what information they want presented during town hall meetings.
The survey was sent via email to SFPD members, to members of the news media and
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