


and social media strategies.  Each of the designated spaces includes prompts, such as 
requesting meeting dates, times, and topics for community outreach and inclusion of 
activities such as weekly newsletters, monthly community meetings, and the Academy 
Community Immersion Program, again to ensure consistency and complete entries.  
  

Additionally, on February 5, 2021, SFPD issued Department Notice 21-019, 
“Annual Community Policing Strategy.”  Department Notice 21-019 includes a guide for 
the completion of Annual Plans that have measurable goals and identifies progress 
towards meeting the goals.  Notice 21-019 advises that goals should be specific, 
measurable, attainable, relevant, and timely, and it provides definitions and examples of 
each metric. 
  

SFPD has collected Annual Community Policing Strategic Plans from all ten 
district stations, the Community Engagement Division, and the Special Operations 
Bureau for 2021.  As General Order 1.08 was only recently passed, SFPD is working 
with other bureaus and units on the remaining Annual Plans.  While the detail on Plans in 
the first year of the rollout has varied among district stations, SFPD has responded by 
issuing guidance such as Department Notice 20-019 to provide clear direction on the 
Plans.  To ensure quality submissions, the commander of the Community Engagement 
Division must approve each Annual Plan.  SFPD has also included community policing 
data into the required information that captains must report on every month, and the 
commander of the Community Engagement Division will conduct quarterly audits to 
ensure progress toward meeting Annual Plan goals.  
  

Based upon all of the above, the Department of Justice finds that SFPD is in 
substantial compliance with this recommendation; however, as DGO 1.08 was recently 
published, SFPD should review its rollout of the new processes during the scheduled 
year-end review for any improvements.  Please let us know if you have any questions or 
would like to discuss these further.  
  
 



    

                
 

          
              

           

   

  

           
             
              

           
                

              
               
               

            
              

              
             
             

             
            

               
           
            

            
  

              
               

           
          

           
            

                
             

         

        



    

             
         

  
                

         
           

           
   

          
         

         
 

        
             

    
          

          
   

             
      

           
             
              

    

             
              

              
          

           
           

            
           

               
            

          

        



    

          
         

            
   

             
              

               
         

            
     

  

           
          

            
         

   

        
          

             
           

  

   

           
            

           
           

         
      

            
            

         
            

           
            

  

        



    

     
                 

              
               

              
              

   

 
                
                

             
              

              
             

              
              

                
             

           
          

               
              

              
                 

              
              

           
              

      

            
               

              
               

             
              

 

               
            

        



    

             
            

           
            
           

            
         

              
              

              
             

              
              

                
               
             

            
         

              
             

             
                

                   
              

                
                

              
   

           

              
         

              
            

                 
     

      

        



    

     
               

              
            
             

               
             

              
              

  

             
              
            

           
               

   

    
             

            
               

   

            
           

            
            

       

            
             

           
             

                
             
            

            
          

           
  

        






