


efforts and requires district station captains to report monthly on their districts’ 
community policing activities to the Community Engagement Division.  
  

While General Order 1.08 codified the monthly meetings, SFPD had already 
begun those meetings.  For example, in the December 2020 monthly meeting, a captain 
raised the issue of high-profile incidents in Chinatown and whether community members 
were engaging with the police on solutions.  As a result, Central Station developed 
community member liaisons in the Chinatown area between merchants and the SFPD 
Foot Beat Officers to improve communication.  Also during the December meeting, 
captains discussed peer-to-peer training on community policing strategies and the 
Commander of the Community Engagement Division presented on formulating annual 
community policing strategies. 
  

SFPD has also created a shared space in the Microsoft Teams Apps accessible to 
supervisors and managers to share information regarding community policing.  There are 
folders for the captains’ monthly meetings, community policing annual plans and annual 
summaries, and community policing programs and after-action reports.  The shared 
platform allows supervisors to see community engagement activity across the 
organization.  
  

Based upon all of the above, the Department of Justice finds that SFPD is in 
substantial compliance with this recommendation; however, as DGO 1.08 was recently 
published, SFPD should review the work of the committees established in DGO 1.08 to 
ensure they fulfill their responsibilities.  Please let us know if you have any questions or 
would like to discuss these further.  
 







    

           
              

 

           
            

           
            

          

   

  

          
             

             
               

          
          

             
               

          
          

         

            
             

           
          

           
           

          

             
            

            
            

  

        



    

  

          
 

            
           
            

              
          

            
               

           
     

             
          

            
             
  

    
              

            
             

                
             

            

            
               

           
     

 
              

              
              

              
              

             
        

               

        



    

            
            

            

   

    
             

           
               

    

              
             

  

           
       

              
            

                 
     

    
               

           
             

             
        

 
             

              
            

             
            

   

             
            

            
               

        



 
    

            
                 

                 
              

              
              

                  
              

             
                

      
      

           
      

             
               

           
           

            
           

       

    
                

            
             

              
         

 
            

            
        

               
              

             
             

                
            

        



     

                
             

           

    
                

            
    

 
              

            

           
  

             
             

             
            

             
          

           
        

   
  

  
   

              
  

      
              

          
          

        
       

        



 
     

                 
            

 

         

           
       

             
            

             
      

           
           

       

 

     
             

            

                
   

            
           

            
            

       

             
            

             
             
               

             
            

               
           

        



 
     

           
         

            
          

            

       
               

           

        

           
      
          

   
          

           
     

       
           

    

             
    

        
             

           
           

     

    

       
           

         

              
            

            

        






