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Dear Acting Captain Altorfer:

Our office has completed its review of the materials related to Recommendation 42.1 that have
been submitted to us as part of the collaborative reform process. After reviewing the package
and information provided by the Department, the California Department of Justice finds as
follows:

Recommendation 42.1: The SFPD should continue to grant district captains the authority to
serve the diverse populations represented in their districts within the tenets of community
policing. However, the department needs to provide structure and support to these initiatives in
accordance with the proposed strategic community policing plan.

Response to Recommendation 42.1:

SFPD has taken several steps to provide structure and support to district station captains’
community policing initiatives. A primary example of the steps SFPD has taken is the
restructuring of its Command in 2017 to place the Community Engagement Division (CED) under
the Field Operations Bureau (FOB). A Commander oversees the CED and supports the efforts of
all stations, bureaus, and assignments to promote community oriented policing. The CED
Commander does this in collaboration with the Commanders of the various Department
bureaus (FOB, Special Operations, Investigations, etc.). The CED must also host community
events and programs to build community trust and must also work with the Media Relations
Unit to provide information to the community.

SFPD also established an Internal Review Committee, consisting of the FOB Deputy Chief,
Commanders of Golden Gate and Metro Divisions, and the ten District Station Captains to
discuss community policing initiatives. As noted in the Department of Justice’s email finding
SFPD in substantial compliance with Recommendation 42.2 (Community Policing), SFPD will hold
an Internal Review Committee meeting in January of each year and, on top of that annual
meeting, SFPD will discuss community policing best practices during the Captain’s monthly
meeting. During the annual meeting, the FOB Deputy Chief and the Commanders of the Golden
Gate and Metro Divisions will select three district captains who engaged in successful and




innovative community policing practices during the previous year to serve as peer-to-peer
trainers to the other district station captains and lieutenants for the upcoming year. The
Captain’s monthly meeting is facilitated by the CED Commander and is attended by the district
station Captains assigned to FOB. In this meeting, the CED Commander and district station
Captains discuss their community policy efforts.

Finally, SFPD’s Department General Order (DGO) on community policing (DGO 1.08) went into
effect in February 2021 and provides an overarching framework for community policing
initiatives at the district station levels. Under DGO 1.08, district station captains are required to
prepare an annual strategic plan on community policing. In this plan, the district station captains
must describe how to continue to build relationships with community stakeholders. This plan
informs the district station captains’ community policing initiatives for the upcoming year. To
help district station captains with preparing this plan, the SFPD issued Unit Order 20-04, which
provides the district station captains with a template on what the strategic plan should include,
such as what social media strategies the captains will use in the upcoming year and a list of the
events that the captains will hold.

Based upon all of the above, the Department of Justice finds that SFPD is in substantial
compliance with this recommendation.

Please let us know if you have any questions or would like to discuss these further.

Tanya



Hillard Heintze File Review Recommendation # 42.1

Finding # 42 The SFPD conducts community policing in silos but does not ensure community policing is

systematically occurring across the department.

Recommendation # 42.1 The SFPD should continue to grant district captains the authority to serve the diverse
populations represented in their districts within the tenets of community policing.
However, the department needs to provide structure and support to these initiatives in
accordance with the proposed strategic community policing plan.

Recommendation Status Complete Partially Complete In Progress
Not Started No Assessment

Summary

Field Operations Bureau Unit Order 20-04 Community Policing Annual Plans (2/25/2020) requires district captains to
establish annual community policing strategic plans and provides a template to commanders to ensure district activity is
consistent with the SFPD’s Community Policing Strategic Plan and Department General Order 1.08 Community Policing.
The Community Engagement Division officers assist district captains through direct participation in station level events;
or by disseminating and evaluating feedback regarding the event's effectiveness. The policy provides for quarterly and
annual review of all community policing events or plans to ensure they are consistent with the strategic focus of the
department and review components are identified.

The recommendation is considered to be complete; however, the Hillard Heintze team will continue to monitor
implementation of this and similar recommendations to ensure the practices are institutionalized.

Compliance Measures Status/Measure Met

1 Evidence that district captains are provided structure and support to guide

. . L vYYes ONo [ON/A
their community policing initiatives.

2 Evidence that the community policing initiatives are consistent with the

strategic community plan required by these recommendations. VYes ONo DON/A

3 Evidence of departmental support to captains on community policing. vYYes [ONo [ON/A

4 Review or audit to ensure district goals are consistent with the strategic plan. vYYes ONo [ON/A

Administrative Issues

Compliance Issues
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