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This commLlnication, along with any attachments, is covered by federal and state laws 

governing electronic communications and may contain confidential and legally privileged 

information. If the reader of this message is not the intended recipient, you are hereby 

notified that any dissemination, distribution, use, or copying of this message is strictly 

prohibited. If you have received this communication in error please reply immediately to the 

sender and/or delete this message. 

From: Gabriel Martinez  

Sent: Friday, February 21, 2020 3:36 PM 

 

 

 

 

This message is from outside the City email system. Do not open links or attachments from 

untrusted sources. 

Dear Captain Bailey, 

Our office has completed its review of the materials related to Recommendation 40.5 that 

have been submitted to us as part of the collaborative reform process. This package focused 

on SFPD developing community policing goals that are incorporated into the CompStat 
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processes. After reviewing the package and information provided by the Department, the 

California Department of Justice finds as follows: 

Recommendation 40.5.: The SFPD should develop specific measurable goals for community 

policing engagement within six months of the issuance of this report and ensure these 

measurements are incorporated into the department's CompStat processes. 

Response to 40.5: The San Francisco Police Department developed a Community Policing 

Strategic Plan (Strategic Plan) with input from the community. The Plan outlines five goals 

and twenty-one objectives on: (1) communication; (2) education; (3) problem-solving; (4) 

relationship-building; and (5) SFPD organization. 

The Community Policing Executive Sponsor Working Group, comprising city agencies, 

nonprofits, and members of the public, helped formulate fourteen minimum, measurable 

community-policing requirements for each District Station. These requirements have been 

implemented as part of the Strategic Plan and will also be published in SFPD's Community 

Engagement Department Manual and the forthcoming revised Department General Order 

1.08 (Community Policing). The requirements include weekly newsletters, an academy 

community immersion program, various events (e.g., coffee with a cop), and community police 

advisory boards. Commanding officers at each District Station are tasked with communicating 

the status of community policing engagement during CompStat meetings. SFPD has 

produced documents from a Crime Strategies Analysis Meeting (CSAM) to demonstrate that 

community policing strategies and events are, in fact, incorporated into the CompStat 

processes. SFPD's Community Engagement Division will evaluate community engagement 

events in annual reports that summarize what is occurring at each district station, review best 

practices, and make changes at district changes accordingly. Additionally, there are routine 

evaluation surveys regarding the community immersion course, semi-annual audits of station 

newsletters, and other measures to audit the effectiveness of community engagement. 

Based upon all of the above, the Department of Justice finds that SFPD is in substantial 

compliance with this recommendation. Please let us know if you have any questions or would 

like to discuss these further. Thank you. 

CONFIDENTIALITY NOTICE: This communication with its contents may contain confidential 

and/or legally privileged information. It is solely for the use of the intended recipient(s). 
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