


Training Coordinators quarterly for briefing on new training and for feedback on training
needs, and issue bi-annual reports on the requests received and how the requests were
addressed. 
 
To ensure training needs are identified during policy development, on November 20, 
2020, SFPD published Program Standards and Professional Policing Unit Order 20-03, 
“Consideration of Policy Implementation Support Factors as Part of Policy Development 
Process.” The Unit Order outlines the process regarding policy implementation,
including a checklist that includes training, creating or updating forms, software and IT
updates, equipment, and personnel redeployment.  For example, recent updates to the Use
of Force Policy required a Policy Implementation Leader and implementation steps of 
training support, updated forms, and software.  

 
New policies often require roll-call training to update officers on the new policies. That
process is codified in Professional Development Unit Order 20-01, “Roll Call Training 
Development, Issuance, Procedures, and Compliance,” issued July 29, 2020.  The
Training Division is consulted on all roll-call trainings and creates materials for training
coordinators to administer monthly roll-call trainings.  
 
SFPD has instituted different review boards that review incidents to inform training needs
and improvements.  These include the Discipline Review Board (DRB), the Firearm
Discharge Review Board (FDRB), the In Custody Death Review Board (ICDRB), and the 
Collision Board of Review (CBOR). These various Board roles and responsibilities are
codified in General Orders 2.04, 3.10, 8.12, and 3.07.  The DRB meets quarterly and
consists of SFPD Command Staff, a member of the Police Commission, and the Director
of the Department of Police Accountability (DPA). The DRB is tasked with aggregating 
trends related to DPA and Internal Affairs complaints. The DRB reviews policy failure or 
training failure cases and selects sustained cases from the previous quarter to determine
the need for training or policy changes. The first DRB meeting was held on February 11, 
2020, and, after a hiatus due to COVID-19 restrictions, DRB meetings resumed in
October 2020. For the Fourth Quarter Disciplinary Review Board Meeting in 2020, the 
DRB composed a memorandum with nine recommendations, including recommending 
that SFPD add a requirement that officers who receive a sustained discourtesy complaint 
go to specific training to address discourtesy.  
 
The FDRB reviews firearm discharge incidents to ensure that the department is
continually reviewing its firearms training, policy, and procedures. The FDRB includes 
the commanding officer of the Training Division and the officer in charge of the Field
Tactics Force Options (FTFO) Unit as advisory members. The FTFO conducts its own, 
non-punitive, inquiry regarding tactics used in an incident and issues reports that include 
recommendations for new or updated training.  The FTFO Unit develops and modifies
training based upon their analysis of officer-involved shootings.  SFPD is in the process
of revising General Order 3.10 which will broaden the scope of review to serious 
incidents.  
 



The ICDRB reviews in-custody deaths to determine if the SFPD members acted
reasonably within policy at the time of the death. The ICDRB evaluates the SFPD’s
training, policies, and procedures in light of the incident to identify gaps and areas for
improvements.  The ICDR presents a written summary of findings to the Chief that
includes its training analysis. Finally, the Collision Board of Review (CBOR), reviews
officer-involved collisions.  A member of the Emergency Vehicle Operations (EVOC)
Unit is a non-voting member of the CBOR panel, and CBOR communicates their
findings to the EVOC Unit to develop training to address any gaps or improvements. 
 
Based upon all of the above, the Department of Justice finds that SFPD is in substantial 
compliance with this recommendation.  Please let us know if you have any questions or 
would like to discuss these further.  
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Finding # 39: The SFPD does not have a department-wide strategic plan that articulates 
a mission and identifies the goals and objectives necessary to deliver overall policing 
services.

Recommendation # 39.4

 

Response Date: 12/17/2020

Executive Summary:
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Areas of Review Recommendation Numbers
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Compliance Measures:

1) Evidence that the department has conducted a training needs analysis across the 
organization that supports the training requirements recommended in this report.
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Fair and Impartial Policing

Fair and Impartial Policing



Collaborative Reform Completion Memorandum
 

 



Collaborative Reform Completion Memorandum
 

 



Collaborative Reform Completion Memorandum
 

 

 



Collaborative Reform Completion Memorandum
 

 



Collaborative Reform Completion Memorandum
 

 

2) The needs analysis completed by July 12, 2017.

3) Evidence the department identified benchmarks for training to support 
development of the needs analysis.
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Service Refresher
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4) Evidence of a prioritized training plan based on the needs analysis.
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5) Evidence that the Chief of Police and the command staff support the plan and are 
committed to strengthening the content, quality, and the timeliness of training.
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6) Ongoing review/improvement loop.
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Prescreen Call Notes from 12/21/2020:

“Hillard Heintze provided context that when the recommendation was created SFPD lacked a formal 
structure for its training needs.  As a large organization, Hillard Heintze thought that SFPD had done well 
with its various training needs analyses and Hillard Heintze was not expecting the Department to conduct 
one overarching analysis. Cal DOJ thought that the Professional Development Unit Order on the PDU acting 
as a clearinghouse for training needs met the intent of the recommendation.  Hillard Heintze thought that 
SFPD could provide clearer statements that SFPD conducted needs analyses, identified where SFPD is and 
wants to be, and implemented trainings to get there.  SFPD answered that the Crowd Control training is an 
example of that process and can strengthen that link in the package.” 
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