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Notes: 
Commander Walsh replaced Acting Chief Toney Chaplin as the Executive Sponsor. 

DOJ Objective: Use of Force 

DOJ Recommendation #: 19.3 

Purpose: 
The SFPD should ensure that all officer-involved shooting investigations are appropriately reviewed 
by all levels of supervision. 

Policy: 
Memorandum from Acting Chief Toney Chaplin to Deputy Chief Mike Redmond and Deputy Chief 
Hector Sainez requesting they develop unit orders to ensure appropriate review at all levels of 
supervision. - 

Written Directive: (D.G.O., Dept. Manual, Bureau Orders, Dept. Bulletins, etc. 

SuDDortina Documentation: (Learning Domains, Power points, Lesson Plans, Policies) 
o Internal Affairs Unit Order and Concurrence sheet outlining the review process for all 

administrative investigations of Officer Involved Shootings, Discharges, and in-custody deaths. 
o Homicide Detail's Unit Order and Concurrence sheet outlining the review process for all 

criminal investigations of Officer Involved Shootings, Discharges, and in-custody deaths. 

Implementation, training & records (How to prove we did what we said?) 

The attached concurrence sheets will be attached to all Officer involved shooting investigations, both 
criminal and administrative, and will be signed at each level of the chain of command up to and 
including the Chief. A Unit Order has been developed for this practice and is attached. 
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