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This message is from outside the City email system. Do not open links or attachments from 
untrusted sources. 

Dear Acting Captain Altorfer, 

Our office has completed its review of the materials related to Recommendation 85.2 that were submitted 
to us as part of the collaborative reform process. This package focused on SFPD considering increasing 
resources to engage underrepresented communities in its recruiting efforts. After reviewing the package 
and information provided by the Department, the California Department of Justice finds as follows: 

Recommendation 85.2: The SFPD should consider assigning more resources, by way of community 
outreach and recruiting officers, to further engage underrepresented communities. 

Response to 85.2: SFPD's Recruitment Unit has six full-time staff members. These staff members work 
with part-time recruiters (currently 81) to ensure SFPD participates at various recruitment events, such as 
job fairs, college presentations, and workout sessions. The SFPD Recruitment Unit also attends 
numerous San Francisco cultural events, including Chinese New Year Street Fair, SF Carnaval, and 
Advancing the Dream Career Fair. In 2019 SFPD attended 219 events, including 46 first-time events. 
SFPD has also held recruiting events at dozens of California colleges throughout the state, from 
Humboldt to Fresno to Long Beach in 2019. 

The Recruitment Unit uses applicant tracking sheets, event summaries, and recruit surveys (among other 
surveys) to evaluate the effectiveness of SFPD's recruitment. The Recruitment Unit also meets with 
Police Employee Groups (e.g., the Women's Action Committee, the Pride Alliance, and the Latin Police 
Officers Association) annually for assistance in recruiting and outreach, and the Police Employee Groups 
also provide the Recruitment Unit recruiting suggestions. The Recruitment Unit publishes a Year End 
Review Report on all its recruitment efforts, which includes GIS mapping that is reviewed to ensure 
recruiting events occur in a diversity of locations. 

Additionally, SFPD has leveraged its community network to expand its outreach. SFPD created a 
Community Ambassador program to identify and train community leaders to support SFPD's recruitment 
process. The Community Ambassador Program is being implemented in all twelve SFPD districts. 
SFPD held district station meetings with information regarding the ambassador program in ten of the 
twelve district stations between November 2019 and February 2020, and has committed to hold 
additional meetings for the remaining two district stations when the regular district station meetings 
resume. During these meetings, the Recruitment Unit presents and provides training to community 
leaders interested in becoming a part of the Community Ambassador Program. This includes providing 
information on finding applicants, mentorship, test prep help, the hiring process, minimum qualifications, 
and how to overcome common barriers. The Recruitment Unit solicits feedback and yearly surveys from 
Community Ambassadors in a process that has been formalized in Unit Order 20-02 ("Recruitment Unit - 
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Year End Review Report," issued August 1, 2020). The Order also commits to annual district station 
presentations and training for the Community Ambassador Program. 

Based upon all of the above, the Department of Justice finds that SFPD is in substantial compliance with 
this recommendation. Please let us know if you have any questions or would like to discuss further. 
Thank you. 

CONFIDENTIALITY NOTICE: This communication with its contents may contain confidential and/or 

legally privileged information. It is solely for the use of the intended recipient(s). Unauthorized 
interception, review, use or disclosure is prohibited and may violate applicable laws including the 
Electronic Communications Privacy Act. If you are not the intended recipient, please contact the 

sender and destroy all copies of the communication. 

 2/2 



    

            
              
        

             
          

    

  

   
              

           
               

             
              

              
             

          

  
             

           
               
            

           

  

           
     

            
          

          
           

             
         

        



     

      

              
              
           

               
           

             
             

            
            

           
            

           
              

           
    

         

            
            

             
            

                
              

          

            
               

             
            

     

        
        
        

        
        

        
       

       

        



    

        
        

                
             

             
         

              
           

            
               

              
              
                 

            
               

              
             

              
              

           
            
             

            
               

               
             

             
             

             

      
      
      
      
      
        

      

       



    

              
           

               
               

               
                 
            

             
                

         

              
           

               
                 

              
                  

                
            

      

           
      

            
            

        

              
           

            
  

              
                
                 
               

        



    

               
               
              

                 
               

              
              

               
             

 

      

           
             

              
          

            
            

            
               

      
             
          

 
             

            
             
 

             
               

              
 

             
            

              
   

            
            

            

       



    

              
            

          
             
            

            
               

        

            
       

             
           

        

  

                  
                 

               
            

             
                 

            
            

           
              

            

  

              
              
               

               
              
          

              
              

      
         

        



    

 

                 
             

            
               

           

              
          
            

            
            
               

                
            

              
         

             
              

             
            

           
          

        
          

         
          

              
              

            
             

            
             

             

            
         

             

        



    

            
               

             
              
             

          
           

           
         

            
             
              

         
         

          
        
      
           
        

   

                
               

           
                

                 
             

              
    

        

   

              
              

             
                 

        



 

      

                 
                 

               
              

                
       

        


	SC 85.2Reduced
	Page 1
	Page 2

	CollaborativeReformCompletionPacket85.2



