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Dear Lt. Altorfer,

Our office has completed its review of the materials related to Recommendation 84.1 that were
submitted to us as part of the collaborative reform process. This package focused on SFPD restructuring
its recruitment and hiring units and analyzing whether recruitment and hiring strategies are successful in
meeting SFPD’s goals. After reviewing the package and information provided by the Department, the
California Department of Justice finds as follows:

Recommendation 84.1: The SFPD should reorganize its recruitment and hiring practices under one
bureau to provide cohesion and ensure resources are strategically used toward recruiting and hiring
goals.

Response to 84.1: On March 22, 2017, the Office of the Chief of Police issued Personnel Order No. 6,
which restructured the recruitment and hiring divisions. SFPD moved the Recruitment Unit and the
Background Investigations Unit under the same chain of command—the Staff Services Division (in the
Administration Bureau). This complements other units under the Staff Services Division, the Personnel
Unit, and the Staffing and Deployment Units. The restructuring was intended to provide organizational
consistency and cohesion throughout the recruitment and hiring process pursuant to this
Recommendation. An additional benefit is that these units are now all housed in a single location at
Police Headquarters, facilitating regular and frequent meetings and communication among these units.

SFPD has drafted a Diversity Strategic Plan setting forth SFPD’s recruitment and hiring goals and
strategies. The Plan includes input from the various relevant stakeholders from the Staff Services
Division (as outlined above) and the Training Division, including the Academy (Basic Recruit Course),
Field Training Office, and the Professional Development Unit. The plan identifies five strategic goals: (1)
Diversity in Recruitment; (2) Diversity in Hiring; (3) Diversity in Academy and Field Training; (4) Long
Term Retention, Support, and Professional Development; and (5) Organizational Accountability. The
Plan describes SFPD’s efforts in each area, identifies areas for improvement, and describes how SFPD
will evaluate if its programs are working. While the SFPD Diversity Strategic Plan is still in the approval
process, the content of the Strategic Plan as it pertains to this Recommendation is already being used to
guide the Department’s resources and programs. Based on the Strategic Plan, SFPD has utilized metrics
and empirical data to review recruitment strategies and implemented programs assisting applicants
throughout the application process. These efforts are outlined in the 2019 Recruitment Year End Review
Report.

e



The Year End Review Report process has been formalized in Unit Order 20-02 (“Recruitment Unit - Year
End Review Report,” issued August 1, 2020). The yearly review includes an assessment of recruitment
events and activities, applicant contacts, media advertising, and recruitment strategies. SFPD has also
outlined short term and long term strategies for reaching recruitment and hiring goals in the yearly
reports including: (1) expansion of recruitment efforts into previously unexplored geographic territory;
(2) exploring new cultural/social venues for outreach; (3) advertising focusing on the contemporary
workforce/generation's needs and interests by using updated social-media platforms; (4) developing a
more robust "farm system" by expanding mentorship of young adults in college; and (5) rethinking
benefits packages, work/life support (scheduling/childcare/professional development).

SFPD has also implemented recruitment and hiring improvement processes. On June 9, 2017, SFPD
issued revised Unit Order 17-05, “SFPD/DHR Recruiting and Hiring.” The Order requires quarterly
meetings of a committee to improve processes for police-officer applicants. Committee members
include:

The Officer-in-charge of the Staff Services Division

The Officer-in-charge of the Basic Academy

The Officer-in-charge of the Field Training Office

The Sergeant of the Backgrounds Investigation Unit

The Sergeant of the Recruitment Unit; and

e The San Francisco Department of Human Resources Public Safety Team

The committee also assesses current hiring practices and compare them to nationwide best practices.

SFPD has a variety of other methods of gathering feedback on its strategies. For example, the
Recruitment Unit analyzes demographic data provided by the SF Department of Human Resources. The
Officer in Charge of Recruitment and Background Investigations conducts a monthly meeting with the
Police Employee Groups (affinity groups such as the Women’s Action Committee and the Pride Alliance)
to discuss current recruitment strategies as well as suggestions for improvement. SFPD also has begun
directing newly hired recruits to complete a detailed survey regarding their experience during the hiring
process upon entering the Police Academy. New hires are asked about recruitment efforts such as the
usefulness of test preparation programs and advertising.

Based upon all the above, the California Department of Justice finds that SFPD is in substantial
compliance with this recommendation. Please let us know if you have any questions or would like to
discuss further. Thank you.
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