





Hillard Heintze File Review Recommendation # 76.2

Finding # 76 Although the SFPD internally provides Department General Orders and Department

Bulletins that are electronically available, the documents are not easily accessible.

Recommendation # 76.2 The SFPD should provide department members access to an online electronic system for
Department General Orders and Department Bulletins to provide timely updates, cross-
referencing, and reporting and monitoring capabilities for managers.

Recommendation Status Complete Partially Complete In Progress
Not Started No Assessment

Summary

SFPD has undertaken significant work on automating its policy manual. The department has implemented a digital tool
that it uses not only to catalogue orders, but it also is used to track the progress and update of those orders. This
program is accessible to all department members and is accessed under user authorization levels, with rights of access
granted for various parts of the program.

Compliance Measure #1 - the plan for the use and implementation of the program was shared with IT and the Written
Directives Unit. As this review is going to submission, the SFPD is currently in the process of implementation of the
PowerDMS access to all users. This is consistent with the planned implementation. The library exists and it is currently in
roll out to share with the members of the department.

Compliance Measure #2 - the SFPD provided subsequent documentation of training and policy to support personnel in
their accessing the system.

Based upon the documentation provided by SFPD, including additional follow on information, this recommendation is
determined to be substantially compliant.

Compliance Measures Status/Measure Met

1 Publish an electronic library of DGOs and DBs, concurrent with Rec 76.1. vYes [ONo [IN/A

2 Provide training on how to use and access library. vYes [ONo [CIN/A

Administrative Issues

Compliance Issues
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