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Dear Acting Captain Altorfer,

Our office has completed its review of the materials related to Recommendation 74.2 that
were submitted to us as part of the collaborative reform process. This package focused
on SFPD ensuring that Bulletins are supported and reinforced by training and
supervisors. After reviewing the package and information provided by the Department,
the California Department of Justice finds as follows:

Recommendation 74.2: The SFPD should ensure that Bulletins are accompanied by

appropriate training, supervision, and consistent reinforcement of the intended purpose of
the policies.

Response to 74.2: Under the revised Department General Order (DGO) 3.01, “Written
Communication System,” the Written Directives Unit manages the policy development
and support process. DGO 3.01 directs the Written Directives Unit to review each DGO
at least every five years. Department Bulletins expire after two years and are not re-
issued, meaning that the Bulletins are to be incorporated into DGOs. The Written
Directives Unit is tasked with shepherding the process of updating DGOs, including
facilitating the revisions, submitting DGOs to concurrence, and then publishing and
distributing the revised versions.

Part of the policy development process is considering the policy implementation,
including training needs. Under Unit Order 19-01, the Deputy Chief in charge of the
particular division, bureau, or unit most affected by the DGO will assign a member to
serve as the subject matter expert on the DGO. The subject matter expert oversees
revising the DGO to ensure it addresses any key issues, community expectations, and
best practices. This can include mandating training in the policy, such as the mandated



trainings listed in the revised DGO 5.17, “Bias-Free Policing” (requiring the Training
Division to ensure officers attend trainings on implicit bias, procedural justice, and bias
by proxy, among other trainings). Additionally, SFPD created a checklist (Policy
Implementation Checklist, SFPD 577 PIC) to be completed by the Written Directives
Supervisor when reviewing a draft policy, codified in Unit Order 20-03, “Consideration
of Policy Implementation Support Factors as Part of Policy Development Process.” The
checklist contains implementation support options that include training, as well as other
support such as creating or updating forms, software and IT updates, equipment, and
personnel redeployment. The Commanding Officer of Program Standards and
Professional Policing reviews the checklist and determines if the policy will be assigned a
Policy Implementation Leader. For example, recent updates to the Use of Force DGO
required a Policy Implementation Leader and implementation steps such as training
support, updated forms, and software.

New policies often require roll-call training to update officers on the new policies. That
process is codified in Professional Development Unit Order 20-01, “Roll Call Training
Development, Issuance, Procedures, and Compliance,” issued July 29, 2020. The
Training Division is consulted on all roll-call trainings and creates materials for training
coordinators to administer monthly roll-call trainings. The Training Division works in
conjunction with other stakeholders, such as its recent collaboration with the Department
of Police Accountability on Limited English Proficiency training. All SFPD units have at
least one training coordinator, who is a supervisor, and the coordinator is provided with
roll-call training materials and conducts the roll-call trainings. The training coordinators
are encouraged to use the materials to foster discussion during the trainings. Training
coordinators are also tasked with ensuring officers complete the trainings. Each officer
must sign off on having completed roll-call trainings in SFPD’s Human Resource
Management System, and the Staff Inspections Unit conducts a review to notify
commanding officers of non-compliance for administrative corrective action.

Based upon all of the above, the Department of Justice finds that SFPD is in substantial
compliance with this recommendation. Please let us know if you have any questions or
would like to discuss further. Thank you.
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