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Recommendation # 7.2 The SFPD must develop training on the use of the 36-inch baton for 
the use of interacting with individuals with edged weapons. Once developed, the training 
should be deployed to all officers. 

 

      Response Date: 11/7/2018 

 

      Screening Questions:  

 

1) Has the recommended action occurred? 
a.) Develop effective training on use of the 36-inch baton with individuals with edged weapons.  

-No. The Department has decided not to implement this compliance measure, and has 
rescinded DB 16-071.  
 
Department Bulletin 16-071 (Department Issued Impact Weapons) came into existence as 
a short gap by adding the 36-inch baton as a counter-measure against edged weapons. 
Using the longer baton would allow members another less-lethal option and distance from a 
person armed with an edged weapon.  
 
In order for officers to become proficient in the use of 36” baton against an edged weapon 
or knife, the officers would have to be trained to an exceptionally high level. Once an officer 
reached a proficient level, they would have to continue to train in order to maintain and not 
lose this skill set. This training regimen would be impracticable due to personnel and 
resource limitations. SFPD should utilize other less lethal options including ERIW’s, OC 
(Pepper Spray) and ECW’s (Taser) when confronting subjects with edged weapons or 
knives.  
 
Using time and distance as well as incorporating de-escalation techniques provide a safer, 
more effective option for both officers and subjects in these situations 

 
No formal training policy or class was devised to teach officers how to specifically use the 
36-inch baton during an encounter with a person armed with an edged weapon. The policy 
has been rescinded by the issuance of 16-162 (Department Issued Impact Weapons 
Update) dated October 7, 2016. As such, Department Bulletin 16-071 has been rescinded.  
 
This question is also addressed in question #2.  
 
 

b.) Deploy training to all officers.  
-See Question #1 (a).  
 

c.) Audit to ensure all officers have been trained.  
-See Question #1 (a).  
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2) Does the recommendation require a DGO or other department policy? If not required, is
the recommendation supported by a department policy?

Department Bulletin (DB) 16-071 (Department Issued Impact Weapons) came into existence 
as a short gap by adding the 36-inch baton as a counter-measure against edged weapons. 
Using the longer baton would allow members another less-lethal option and distance from a 
person armed with an edged weapon.  

No formal training policy or class was devised to teach officers how to specifically use the 36-
inch baton during an encounter with a person armed with an edged weapon. The policy has 
been rescinded by the issuance of 16-162 (Department Issued Impact Weapons Update) 
dated October 7, 2016. 

As such, Recommendation #7.2 should be considered “completed,” as the policy of the use of 
the 36-inch baton against edged weapons has been rescinded.  

3) Does the recommendation require training and/or education?

It should be noted that Department Bulletin 16-006 (Required Equipment- 36” Baton, Riot 
Helmet, Gloves) is still in effect for crowd control and/or riot situations. According to the Course 
Arrest & Control Manual, the 36” baton is instructed during the SFPD Regular Basic Course.  
See the following documents. 
-Basic Course: Arrest & Control Manual
-36” Baton Course Lesson Plan
-Crowd Control & Crowd Management
-Crowd Control- 36” Baton Strike Review- Power Point Slides
-Crowd Control Power Point Slides
-Crowd Control Training feedback/course evaluation from Recruit Class 260- 7/6/2018

Per Commander Walsh, in order for officers to become proficient in the use of 36” baton 
against an edged weapon or knife, the officers would have to be trained to an exceptionally 
high level. Once an officer reached a proficient level, they would have to continue to train in 
order to maintain and not lose this skill set. This training regimen would be impracticable due 
to personnel and resource limitations. SFPD should utilize other less lethal options including 
ERIW’s, OC (Pepper Spray) and ECW’s (Taser) when confronting subjects with edged 
weapons or knives. Using time and distance as well as incorporating de-escalation techniques 
provide a safer, more effective option for both officers and subjects in these situations. As 
such, Department Bulletin 16-071 has been rescinded.  

4) Does the recommendation require an audit or continuous improvement loop?
-Audit Summary for DB 16-162- Audit conducted on 9-4-2018
-Audit for DB 16-162- Audit conducted on 9-4-2018
- Audit Summary for DB 16-006- Audit conducted on 9-11-2018
-Audit for DB 16-006 - Audit conducted on 9-11-2018
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-Audit Summary for DB 15-141- Audit conducted on 9-4-2018 
-Audit for DB 15-141- Audit conducted on 9-4-2018 
 

No additional audit is necessary.  
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