





Hillard Heintze File Review Recommendation # 54.1

Finding # 54 The SFPD does not have multi-levels of awards and recognition that reward

organizational values and goals, such as community engagement and recognition,
discretion under duress, and strategic problem solving.

Recommendation # 54.1 The SFPD should support and recognize proper exercise of power and authority with good
community outcomes in addition to traditionally recognized acts of bravery.

Recommendation Status Complete Partially Complete In Progress
Not Started = No Assessment

Summary

Evidence supports the San Francisco Police Department has considered creating multi-level of awards that reward
performance in community engagement and community or strategic problem solving. A revision to the current
department general order would create a Police Commission Commendation for community engagement and problem
solving and would institutionalize awarding of the commendations. The commendations includes an ornament to be
worn on department uniforms in a similar manner as life- saving and other awards of valor.

Rewarding de-escalation that results in good community outcomes is accomplished currently through the Cirisis
Intervention Team Working Group. Periodically the group recognizes officers who utilized intervention tactics and de-
escalation principles to safely resolve incidents involving an individual in crisis. Effective de-escalation of these incidents
resulted in good outcomes for the department and the city.

Revisions to department policy would institutionalize the practice of recognizing effective de-escalation by creating the
Crisis Intervention Team (CIT) Award, earned by any department member who uses CIT principles to resolve an incident
with minimal use of force.

Compliance Measures Status/Measure Met

1 Evidence that department considered expanding reward and recognition vYes CONo [IN/A
system.
2 Evidence of award and recognition for officer decisions that result in de-

) . vYes [O1No [IN/A
escalation and good community outcomes.

Administrative Issues

DGO 3.09 was calendared for the Police Commission meeting on April 15, 2020 and again on May 20, 2020. There was
no meeting on April 15t and this item was removed from the May 20t agenda due to a lengthy agenda. Commissioner
Taylor will advise the Commission staff when to place this item back on the agenda.
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