





Hillard Heintze File Review Recommendation # 52.2

Finding # 52

The SFPD has not fully engaged with all institutional and community partners to

coordinate service provision to the homeless community.

Recommendation # 52.2 The SFPD should engage with the City and County of San Francisco to conduct joint
strategic planning with all of its appropriate federal, state, and local partners to clearly define
roles, responsibilities, and goals in continuing to address the issue of homelessness and
ensure a more consistent and coordinated response to the needs of this growing segment
of the city’s population.

Recommendation Status Complete Partially Complete In Progress
Not Started = No Assessment

Summary

The Interdepartmental Project Charter for San Francisco’s Healthy Streets Operations Center (HSOC) supports the City
of San Francisco’s collaborative approach for service delivery to the homeless community. The HSOC partnership includes
the San Francisco Police Department, Public Works, the Mayor’s office and other city departments. The HSOC charter
identifies the role and responsibility of the SFPD and other city departments. Protocols require partners to conduct
periodic evaluation of HSOC's strategic goals, including assessment by external professionals who study the relationship
between the police department and the homeless community; and daily partner conference calls that provide updates
regarding the effectiveness of partner initiatives. The Department’s participation in the HSOC initiative constitutes
meaningful collaboration with partners in providing services to the homeless community.

The Department’s response to this recommendation is designated as Complete, however the team will continue to monitor
the Department to ensure the described policy and supportive practices are institutionalized.

Status/Measure Met

Compliance Measures

1 Evidence of outreach and engagement with partners and community organizations to

. . . vYes [ONo [1N/A
advocate for joint strategic planning.

2 Evidence of joint strategic planning with partners to address homelessness. vYes [1No [ N/A
3 Strategic plan that defines roles, responsibilities, and goals of each partner relative to
homeless issues. Minimally, such strategy should address the SFPD’s role, vYes [0 No [ON/A
responsibilities and goals.
4 dOer:ﬁloei:lyg review of effectiveness in reaching strategic goals and level of service vYes CINo [IN/A

Administrative Issues

Compliance Issues
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