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Dear Acting Captain Altorfer,

Our office has completed its review of the materials supporting implementation of Recommendation 52.1 that have been
submitted to us as part of the collaborative reform process. After reviewing the package and information provided by the
Department, the California Department of Justice finds as follows:

Recommendation 52.1: The SFPD should review and strategically align resources to support the Homeless Outreach Teams,
which are currently providing service to the homeless community.

Response to Recommendation 52.1:

SFPD provides services to people experiencing homelessness through the Healthy Streets Operation Center (HSOC), which is
a collaboration among SFPD, the Department of Homelessness and Supportive Housing, the Department of Public Health,
and Public Works to address homelessness in the city. The HSOC provides coordinated outreach to people experiencing
homelessness and people struggling with behavioral health issues. The HSOC coordinates services to encampments, provides
referrals for housing, shelter, and various services, and works to improve the medical and behavioral health of people. The
HSOC partners put together a charter in August 2018 which describes the goals and objectives of the HSOC, the evolving
strategies to achieve those goals and objectives, and the roles and responsibilities of each member on the HSOC team.

To ensure that there are sufficient and appropriate SFPD resources to support the HSOC'’s work, the SFPD member who
serves as the HSOC Planning Section Chief reviews a weekly dashboard report that provides several forms of data, including
the time it takes to respond or resolve a 311 or 911 call related to homelessness. The Planning Section Chief uses this
information to make sure that staffing levels are adequate. The HSOC partners also regularly convene to ensure adequate
support for its work. The HSOC partners have daily calls during the week where they discuss that day’s efforts at outreach
and any need for additional outreach. As part of that daily call, the HSOC partners plan for outreach the next day and
determine the appropriate level of resaurces to deploy and the locations of outreach, among other issues. Managers from
each of the HSOC partner agencies also meet on a weekly basis to discuss updates on outreach efforts, resources, and the
need for any policy revisions, among other issues.

Based upon all of the above, the Department of Justice finds that SFPD is in substantial compliance with this
recommendation. Please let us know if you have any questions or would like to discuss these further. Thank you.

Tanya

Tanya S. Koshy (she/het)
Deputy Attorney General
Civil Rights Enforcement Section
California Department of Justice
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Hillard Heintze File Review Recommendation # 52.1

Finding # 52

The SFPD has not fully engaged with all institutional and community partners to

coordinate service provision to the homeless community.

Recommendation # 52.1 The SFPD should review and strategically align resources to support the Homeless
Outreach Teams, which are currently providing service to the homeless community.

Recommendation Status Complete Partially Complete In Progress
Not Started = No Assessment

Summary

The San Francisco Police Department partnered with other city departments to develop a comprehensive strategy to
improve services provided to the homeless community. The Healthy Streets Operations Center (HSOC), housed in the
police department’s emergency management center, is an example of the realignment of department and City of San
Francisco resources to prioritize and deliver services to the homeless community. Department realignment includes
designating ranking personnel to serve on the HSOC governing board.

The HSOC charter identifies the role and responsibility of the SFPD and other city departments. To ensure the continuity
of resource assignment consistent with the HSOC strategic goals, periodic review and daily partner conference calls
monitor the effectiveness of services provided to the homeless community. The daily review allows the department to
adjust resources on an as needed basis.

The Department’s response to this recommendation is designated as Complete, however the team will continue to monitor
the Department to ensure the described policy and supportive practices are institutionalized.

Compliance Measures Status/Measure Met

1 Evidence of review/alignment of resources to support HOT teams. vYes [0 No [1N/A
2 Strategy to prioritize or deliver services to homeless community. vYes [0No [IN/A
3 Review/audit to ensure ongoing provision of appropriate services. vYes [0No [IN/A

Administrative Issues

Compliance Issues
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