


Collaborative Reform Completion Memorandum

Finding # 50: The SFPD does not require agency personnel to read the Final Report of the
President’s Task Force on 215t Century Policing.

Recommendation # 5§0.1 The SFPD should require all agency personnel to read the Final
Report of the President’s Task Force on 21%t Century Policing.

Response Date: 05/26/20

Executive Summary: After recently being assigned this recommendation, | conducted
research on how we initially achieved compliance with this recommendation. A department
bulletin was issued late in 2016, DB16-216. This bulletin made it mandatory that all
members read the Final Report of the President’s Task Force on 215t Century Policing.
Members are required to acknowledge and sign off that they received this directive. After
discovering this bulletin had expired, | contacted Written Directives and amended the
bulletin and asked that it be re-issued to comply with this recommendation. The new
bulletin is making its way through our process and will be re-issued. We will also be
incorporating this in to our new Department General Order so that the bulletin will not need
to be re-issued again.

Compliance Measures:

1) Policy requiring all agency personnel read Task Force Report.

Pursuant to this RFI, in 2019 Hillard Heintze determined SFPD completed compliance
measure 1 as part of the department's initial response. Department bulletin 16-216
issued to mandate the reading of the “Final Report of the President’'s Task Force on 21st
Century Policing”. Latest audit of this bulletin shows a 99% acknowledgment rate from
the members of the San Francisco Police Department. (See Attachment #1)

2) Audit/review to ensure adherence to policy requirements.

The San Francisco Police Department uses HRMS (Human Resource Management
System) to send out department bulletins to its members. Members are then to read
and confirm receipt of the bulletin in the HRMS. HRMS allows the department to audit
and review that members are in compliance.

San Francisco Police Department General Order 2.01 #7 Maintaining Knowledge,
states: “Members Shall maintain a working knowledge of all information required for the
proper performance of their duties (see DGO 3.01, Written Communication System)”.
(See Attachment #2) San Francisco Police Department General Order 3.01.12
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