
Recommendation 5.2: The SFPD needs to hold supervisors and officers accountable for failure to properly 
document use of force incidents. 

Response to Recommendation 5.2. 

SFPD has developed a process to hold supervisors accountable for failing to properly document use of 
force incidents. SFPD issued a department bulletin (17-006), which mandates that supervisors complete a 
Supervisory Use of Force Evaluation Form for each reportable use of force. See also Department Bulletin 
18-171 (supersedes DB 17-006). After each reportable use of force, a supervisor completes a Supervisory 
Use of Force Evaluation Form, in which the supervisor provides various details about an officer's use of 
force, including whether the supervisor believes that the use of force was within department policy. The 
supervisor emails the Supervisory Use of Force Evaluation Form to the Early Intervention System (EIS) 
Unit. If there is data missing or incomplete on the form, the EIS Supervisor prepares a missing/incomplete 
data memo and gives it to the commanding officer for the relevant station or unit. The commanding 
officer is required to respond to the missing/incomplete data memo with a corrected Supervisory Use of 
Force Evaluation Form and he or she must note on the missing/incomplete data memo whether the 
supervisor who provided the incomplete Supervisory Use of Force Evaluation Form was given remedial 
training on how to complete the form and whether any further follow up is needed with the supervisor. 
While SFPD has not taken any formal disciplinary action against a supervisor for incomplete or inaccurate 
Supervisory Use of Force Evaluation Forms to date, the Department has ordered 75 supervisors to 
undergo counseling or retraining since October 2018 because of deficiencies found in the submissions. 

Based upon all of the above, the Department of Justice finds that SFPD is in substantial compliance with 
this recommendation. Please let us know if you have any questions or would like to discuss these 
further. Thank you. 

Tanya 

Tanya S. Koshy 
Deputy Attorney General 
Civil Rights Enforcement Section 
California Department of Justice 
1515 Clay Street, Suite 2100 
Oakland, CA 94612 
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