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Dear Acting Captain Altorfer,

Our office has completed its review of the materials related to Recommendation 49.2 that have
been submitted to us as part of the collaborative reform process. After reviewing the package
and information provided by the Department, the California Department of Justice finds as
follows:

Recommendation 49.2: Consideration should be given to using Field Training Officers to help
develop and deliver training in the field regarding key community policing concepts as a way to
augment and expand the training currently provided at the Training Academy.

Response to Recommendation 49.2:

SFPD’s 16-week field training program serves as an opportunity for trainee officers to apply the
concepts they learn in the Basic Academy in the real world. SFPD uses the program to reinforce
Academy training on community policing and procedural justice. Each trainee officer is paired
with a field training officer (FTO) for each of the three phases of the field training (for a total of
three FTOs), each of whom evaluates the trainee officer every day on a number of skills using a
Daily Observation Report (DOR). The evaluated skills include "Communicating and Interacting
with Citizens/Communities" and "Community Policing/Problem Solving Techniques." If a trainee
officer does not perform satisfactorily based on their DOR ratings, that officer may not
successfully complete the field training program. In the last week of the field training program,
the Community Engagement Division also teaches a refresher course on community policing as a
way to transition trainees into full time policing.

To assess the effectiveness of the field training program, the Lieutenant in Charge of the Field
Training Office recently prepared a survey for each trainee officer to complete at the end of the
field training program. The survey includes questions on the program’s training on community
policing, and asks, in particular, how the officer applied their community policing training to
their interactions with community members.

Based upon all of the above, the Department of Justice finds that SFPD is in substantial
compliance with this recommendation. Please let us know if you have any questions or would
like to discuss this further.




Tanya

Tanya S. Koshy (she/her)
Deputy Attorney General

Civil Rights Enforcement Section
California Department of Justice
1515 Clay Street, Suite 2100
Oakland, CA 94612


















Collaborative Reform Completion Memorandum

reviews three different sets of DOR's encompassing the feedback from Field Training
Officers. The Field Training Office reviews the three different sets of DOR’s for each
individual recruit. The three sets of DOR'’s show the different feedback on the subject of
Community Engagement from the Field Training Officers regarding the recruit. The Field
Training Officer from each phase then are able to share their feedback on the subject of
Community Engagement with the Field Training Office through the DOR. The FTO will
identify any gaps in training, deficiencies in performance standards, and the FTO will
help give oversight in positive future development of the recruit. The FTO will then
communicate this to the FTO office. The communication between the FTO office and
the FTO are crucial so that the feedback received can be used for future development
of police concepts in training. The DOR Per SFPD's Field Training Office (FTO)
Lieutenant, any remarks made on any category, including community relations, are
reflected in the Daily Observation Report (DOR) and the amount of minutes in
remediation time (discussing the score) are documented to improve their performance
on a continuous basis. The Field Training Office then can review the feedback to
expand on improvement areas for training in the subject of community policing.

All DORs are maintained by the Field Training Office.
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