


As of the date of this email, SFPD has received roughly 198 responses and 74.09% of 
survey participants had never experienced biased policing in San Francisco. As part of 
the survey, SFPD asked survey participants to rank the tools or methods to decrease bias 
in order of importance. These tools or methods include training, hiring/recruitment, and 
data collection and analysis. Survey respondents overwhelmingly listed training as the 
most important. SFPD notes that its Bias strategic plan, drafted by the Bias Working 
Group, provides recommendations for the Department on each of the tools or methods 
listed in the survey. 
The CED is working with the Media Relations Unit to coordinate quarterly social media 
and other advertising campaigns to garner responses to this survey, among others. This 
suffices as ongoing use of surveys to measure fair and impartial policing. 
Based upon all of the above, the Department of Justice finds that SFPD is in substantial 
compliance with this recommendation. While SFPD is substantially compliant with this 
recommendation, the California Department of Justice has previously recommended 
that the survey be modified. 
As a threshold matter, the California Department of Justice commends SFPD for working 
with the Bias Working Group to design this survey and believes that the survey 
questions are a good starting point. It is the California Department of Justice’s 
understanding that the Bias Working Group designed the questions with the perspective 
that SFPD would refine them at a later point. Given this, the California Department of 
Justice recommends that the SFPD revisit these survey questions and identify more 
specific questions that will better help it measure the fair and impartial treatment of 
community members. SFPD could refine the questions through the Bias Working Group 
or it could first work with other entities or stakeholders, like an academic researcher or 
the Department of Police Accountability, to develop new survey questions and then ask 
the Bias Working Group’s feedback and edits to those questions. 
Regardless of how the SFPD revises these questions, the Department of Justice 
recommends that the survey questions seek information about respondents’ 
experiences with specific forms of biased policing, if any.  For example, rather than 
asking the survey participant if they have “personally experienced biased policing in San 
Francisco,” the survey could ask participants something more direct, such as “Do you 
believe  that SFPD officers have discriminated against you because of [insert identity 
group, such as race, gender identity, or religion]?” The survey could also provide survey 
participants an opportunity to describe their experiences in a narrative field and provide 
a link to the process for filing a civilian complaint, as the California Department of 
Justice has previously recommended.  
Finally, the California Department of Justice recommends that SFPD reconsider asking 
questions about the survey participants’ awareness of various SFPD policies and 
practices related to bias.  (For example,  there is a question that states: “Did you know 
that the SFPD has convened a public stakeholder working group to develop a strategy to 
minimize bias across all dimensions of its work and to update its policies on investigative 
detentions, bias-free policing, and discrimination, retaliation, and harassment?”)  While 
these types of questions may be helpful in giving SFPD some context as to the survey 
participant’s perspective on SFPD and whether the SFPD has effectively communicated 




























