Recommendation 44.4

Gabriel Martinez=

Fri7/23/2021 3:20 PM

e TanyaKoshy
e  McGuire, Catherine (POL);
e  Scott, William (POL)

+8 others

This message 1s from outside the City email system. Do not open links or
attachments from untrusted sources.

Dear Acting Captain Altorfer,

Our office has completed its review of the materials related to Recommendation 44.4 that
were submitted to us as part of the collaborative reform process. This package focused
on SFPD having regular meetings among supervisors to discuss community

policing. After reviewing the package and information provided by the Department, the
California Department of Justice finds as follows:

Recommendation 44.4: The SFPD, through the Principled Policing and Professional
Standards Bureau (PSPPB), should engage and support all units by facilitating quarterly
meetings among supervisors and managers to discuss cross organizational goals and
community policing plans and outcomes. These meetings should be supported by routine
electronic engagement through a shared platform for the sharing information.

Response to 44.4: On February 10, 2021, SFPD issued Department General Order 1.08,
“Community Policing.” The General Order requires the commander of the Community
Engagement Division to coordinate two committees—the Community Policing and
Problem Solving Implementation Committee (Implementation Committee) and the
Community Policy and Problem Solving Oversight Committee (Oversight

Committee). Both committees work to improve the Department’s processes to take in
community feedback. The Implementation Committee reviews evaluations from
community surveys, discusses organizational goals, and discusses community-policing
outcomes to determine whether the Department’s existing community engagement
strategies are effective. The Oversight Committee evaluates district station Captains to
determine if they are following best practices for community engagement. The General
Order requires the commander of the Community Engagement Division to hold monthly
meetings with captains of the Field Operations Bureau regarding community policing




efforts and requires district station captains to report monthly on their districts’
community policing activities to the Community Engagement Division.

While General Order 1.08 codified the monthly meetings, SFPD had already
begun those meetings. For example, in the December 2020 monthly meeting, a captain
raised the issue of high-profile incidents in Chinatown and whether community members
were engaging with the police on solutions. As a result, Central Station developed
community member liaisons in the Chinatown area between merchants and the SFPD
Foot Beat Officers to improve communication. Also during the December meeting,
captains discussed peer-to-peer training on community policing strategies and the
Commander of the Community Engagement Division presented on formulating annual
community policing strategies.

SFPD has also created a shared space in the Microsoft Teams Apps accessible to
supervisors and managers to share information regarding community policing. There are
folders for the captains’ monthly meetings, community policing annual plans and annual
summaries, and community policing programs and after-action reports. The shared
platform allows supervisors to see community engagement activity across the
organization.

Based upon all of the above, the Department of Justice finds that SFPD is in
substantial compliance with this recommendation; however, as DGO 1.08 was recently
published, SFPD should review the work of the committees established in DGO 1.08 to
ensure they fulfill their responsibilities. Please let us know if you have any questions or
would like to discuss these further.



Hillard Heintze File Review Recommendation # 44.4

Finding # 44 The Professional Standards and Principled Policing Bureau’s mission, role, and

responsibilities as they relate to community policing are not clearly defined or
implemented.

Recommendation # 44.4 The SFPD, through the Principled Policing and Professional Standards Bureau, should
engage and support all units by facilitating quarterly meetings among supervisors and
managers to discuss cross-organizational goals and community policing plans and
outcomes. These meetings should be supported by routine electronic engagement through
a shared platform for sharing information.

Recommendation Status Complete Partially Complete In Progress
Not Started  No Assessment

Summary

For compliance measure one, the SFPD states that the Community Engagement Division has been reassigned to the
Field Operations Bureau, rather than the PPPSB - a move that is consistent with an operational investment in
community policing.

For compliance measure two, the department identified that it continues to incorporate community policing into the
daily operations of the SFPD. The department provides a limited evidentiary support specific to this recommendation -
the meeting notes from a single meeting. However, the data provided for compliance measure one, as well as the
documented development of the community strategic plan as well as the work of the Executive Working Groups provide
adequate support for this compliance measure.

For compliance measure three, the department provides evidence of its use of Teams to help share and provide a
receptacle for the working being done on community policing collaboration and engagement.

For compliance measure four, the department provides evidence of the requirements of the DGO 1.08 - Community
Policing which is focused on metrics. The minutes provided under compliance measure three supports evidence of
discussion and engagement on improvements and entry of information to track. The department has established tracking
folders for the districts and allows all to easily record and access. This information is being evaluated and reviewed by IT
and Community Engagement Division. There is evidence of emerging practices around data review and integrity -
surveys, Problem-Solving Oversight and Implementation committees that bodes well for continued review and support.
While much of the work is new - the DGO was only published in February 2021 - the DGO, the plan around Teams and
the ongoing responsibility for CED to review provides compliance with this recommendation.

Clearly, this recommendation needs ongoing review and focus, particularly in light of the relative recency of the task

achievement. However, the department has established the initial foundation for the continuation of data review and
tracking for community policing actions.

Compliance Measures Status/Measure Met

1 Evidence that PPPSB coordinates quarterly meetings of supervisors and
g Y - P VYes ONo ON/A
managers.
2 Evidence (e.g., agendas, minutes) that meetings focused on community vYes ONo 0ON/A
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