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Dear Acting Captain Altorfer:

Our office has completed its review of the materials related to Recommendation 43.4 that have
been submitted to us as part of the collaborative reform process. After reviewing the package
and information provided by the Department, the California Department of Justice finds as
follows:

Recommendation 43.4: The SFPD needs to reach out to members of activist groups and those
groups who are not fully supportive of the department to seek to develop areas of mutual
concern and work towards trust building and resolution of shared issues.

Response to Recommendation 43.4:

The SFPD provided a wide range of evidence that it has reached out to groups that seek to hold
the SFPD accountable. As one example, SFPD reached out to several groups to participate in a
working group on developing SFPD’s community policing strategic plan. These groups include
the LGBT Center, the Homeless Advocacy Project, and Justice for Louis Gongora Pat. As another
example, Chief Scott has participated in several community discussions, including a panel
discussion hosted by the Alice B. Toklas LGBT Democratic Club, where the Chief spoke along
with the city District Attorney, Public Defender and the County Sheriff. The Chief also
participated in a town hall hosted by the Bar Association of San Francisco on Police
Accountability, Discipline and Oversight, where the Chief spoke along with the city’s District
Attorney, Police Commission Vice President, and the Executive Director of the Department of
Police Accountability, and a panel discussion hosted by Mayor London Breed, where the Chief
spoke along with Board of Equalization Member Malia Cohen (and now the President of the
Police Commission) and Van Jones, the CEO of REFORM Alliance, an organization that seeks to
reform the criminal justice system.

SFPD also meets regularly with groups that are historically critical of the police. For example,
Chief Scott has quarterly meetings with Wealth and Disparities in the Black Community (WDBC),
a group that has worked to hold SFPD accountable for deficiencies in its policing, including
continued racial disparities in its stops and use of force, to discuss issues specifically related to



policing and the Black community. Following SF Pride’s decision to ban SFPD from participating
in the SF Pride Celebration, Chief Scott reached out to the President of SF Pride to identify ways
to improve the relationship between SFPD and the LGBTQ community. With the assistance of
the SF Pride Alliance Police Employee Group, SFPD has now held two meetings with SF Pride in
the past few months. SFPD also reached out to Asian American Pacific Island (AAPI) community
groups in the wake of harassment of AAPI individuals during the COVID-19 pandemic.

Based on the conversations SFPD has had with these and other groups, SFPD recently issued a
Unit Order (21-02), entitled Community Engagement Strategy Involving Historically
Underrepresented Communities. Under Unit Order 21-02, the Community Engagement Division
(CED) must oversee relationships with groups that represent and/or work with historically
excluded groups, which SFPD specifically identified as the African American, the AAPI, the Latinx,
and LGBTQ, and Youth communities. The CED must identify external stakeholders working with
these identified groups, facilitate outreach with those stakeholders, and hold meetings with
each historically excluded group. Each group will work with SFPD to identify local concerns and
to develop strategies to address those concerns. On a quarterly basis, the CED Commander will
review the progress made on addressing the local concerns identified by each group.

Based upon all of the above, the Department of Justice finds that SFPD is in substantial
compliance with this recommendation; however, because the process described above is in its
infancy, SFPD should review the work the CED conducts with historically excluded communities
to ensure compliance with Unit Order 21-02.

Please let us know if you have any questions or would like to discuss these further.

Tanya



Hillard Heintze File Review Recommendation # 43.4

Finding # 43 The SFPD engages in a range of successful activities, programs, and community

partnerships that support community policing tenets, particularly those coordinated
through the Youth and Community Engagement Unit.

Recommendation # 43.4 The SFPD needs to reach out to members of activist groups and those groups who are not
fully supportive of the department to seek to develop areas of mutual concern and work
towards trust building and resolution of shared issues.

Recommendation Status Complete Partially Complete In Progress
Not Started No Assessment

Summary

For compliance measure one, the SFPD identifies that it relied upon diverse groups, including activists that are not
always friendly with the police to develop the community policing strategic plan. It identifies a range of groups and
provides evidence in support of the outreach to these groups.

For compliance measure two, the department identified that it developed a community engagement strategy with the
input of diverse community members and organizations. This translated to a call to further engagement by the district
captains that originated with the Chief. The department supported this effort through the policy, 21-02, a unit level
policy that directs engagement with under-represented communities.

For compliance measure three, the department provides a range of evidence. The Chief’s directive to continue to engage
with such groups within the working groups for department policy is one measure of evidence of organizational support.
The department references discrete acts, such as the Pride support through the authorized wearing of the SFPD patch.
These are concrete examples of the initial work to gain trust in the communities of San Francisco. The Community
Liaison Unit is another example of the department’s willingness to engage diverse communities.

Clearly, this needs an ongoing focus, but the department has established the initial foundation for the continuation of
trust building.

Compliance Measures Status/Measure Met

1 Evidence of outreach to activist and other groups less supportive of policing. vYes ONo [ON/A
2 Plan to engage and issues identified to be addressed. vYes ONo [ON/A
3 Evidence of effort to collaborate building trust and resolving issues. VvYes ONo [ON/A
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