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Dear Acting Captain Altorfer:

Our office has completed its review of the materials related to Recommendation 40.8 that have
been submitted to us as part of the collaborative reform process. After reviewing the package
and information provided by the Department, the California Department of Justice finds as
follows:

Recommendation 40.8: The SFPD should publish and post its annual review of progress toward
the community policing goals and objectives.

Response to Recommendation 40.8: In February of 2021, SFPD’s Department General Order
(DGO) on community policing (DGO 1.08) went into effect. Under DGO 1.08, the Community
Engagement Division (CED) is responsible for monitoring, coordinating, and evaluating SFPD’s
community policing efforts. The CED Commander facilitates discussion of community policing
efforts at the Captain’s Monthly meetings and holds an annual meeting with the Deputy Chief
and Commanders of the Field Operations Bureau to present a review of the past year’s
community policing events and outcomes, as well as community feedback on the year’s
programs. The CED also puts together an annual review of its progress on achieving the
Department’s goals and objectives concerning community policing, as outlined in DGO 1.08.
Though DGO 1.08 was not yet formal policy, the CED did put together a 91-page annual
community policing progress review at the end of 2020. The Department has indicated that,
now that it is collecting community policing data (pursuant to Recommendation 46.4), future
annual reviews will include analyses of that data and will identify successes, gaps, and
improvements based on that data.

The Department provided evidence that it posted the 2020 annual review on its website, which
suffices for purposes of this recommendation. Though not necessary for substantial compliance
with this recommendation, the California Department of Justice encourages SFPD to advertise
its annual review on its social media platforms, including its main Twitter account, district
station Twitter accounts, Facebook, and Next Door. This will help the annual review reach a
broader audience.




Based upon all of the above, the Department of Justice finds that SFPD is in substantial

compliance with this recommendation.
Please let us know if you have any questions or would like to discuss these further.

Tanya



Hillard Heintze File Review Recommendation # 40.8

Finding # 40.8

The SFPD does not formalize community engagement in support of community policing

practices.

Recommendation # 40.8 The SFPD should publish and post its annual review of progress toward the community
policing goals and objectives.

Recommendation Status Complete Partially Complete In Progress
Not Started  No Assessment

Summary

The department provides evidence of planned review of progress activities as well as actual review occurring within
2020 and is therefore compliant with measure one.

For compliance measure two, the department provided evidence of posting of the analysis and therefore reaches
compliance with this measure.

For compliance measure three, DGO 1.08 assigns responsibility to the Commander of CED to ensure these reports are
published and accessible, as such the department is complaint with this measure.

Compliance Measures Status/Measure Met

1 Annual review of progress toward community policing goals and objectives. vYYes [ONo [ON/A

2 Posted in forums that are accessible to the community and department

members, including its public internet website. VYes ONo DON/A

3 Review or audit process to ensure results are published and accessible. vYYes ONo [ON/A

Administrative Issues

Compliance Issues
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