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Dear Acting Captain Altorfer:

Our office has completed its review of the materials related to Recommendation 40.4 that have
been submitted to us as part of the collaborative reform process. After reviewing the package
and information provided by the Department, the California Department of Justice finds as
follows:

Recommendation 40.4: The SFPD should evaluate whether implementation of foot patrol and
bicycle patrol would bridge the trust gap and effectively solve crime problems in San Francisco’s
communities.

Response to Recommendation 40.4:

As required under San Francisco Administrative Code 2A.86(a), SFPD must complete a
comprehensive review of district station boundaries and make adjustments every ten

years. The last ten-year cycle and redistricting was completed on July 19, 2015. This
comprehensive review included a review of foot beat patrols, as is required by the
Administrative Code. For this review, the SFPD worked in conjunction with the Controller’s
Office to provide relevant data for the Police Commission to consider before deciding upon
district boundaries. The Controller’s Office produced the first document for the re-alignment
project on August 19, 2013, which included criteria such as calls for service, incident reports,
citations, and response times.

Between ten-year cycles, SFPD can reallocate foot beat officers based on crime trends,
complaints, district events, or citywide events. For example, in 2017, SFPD targeted certain
areas with high property crime and violent crime with double the number of uniformed foot
beat officers, as noted in SFPD News Release 17-131, “The San Francisco Police Department
Announces Enhanced Foot Beat Deployment Strategies.” SFPD attributed its increase in foot
beat patrols to higher rates of auto-burglaries, as reflected in COMPSTAT documents. SFPD has
also continued to study the efficacy of its changes to foot beat patrols. On December 5, 2018,
the California Policy Lab issued a report on SFPD foot patrols that found that the increase of




almost 70 foot patrol officers in 2017, described above, resulted in a significant reduction in
larceny (16.9% drop) and assaults (19.1% drop).

To assess whether foot and bicycle patrol would bridge the trust gap in the community, SFPD
conducted a survey in December 2020. The survey asked several questions, including “Have you
interacted with San Francisco Police Department Foot and Bike Patrol Officers?” and “Does the
deployment of Foot and Bike Patrol Officers enhance safety of the area?” SFPD advertised the
survey through various social media outlets, including Twitter and Next Door. SFPD got 47
responses to this survey. Based on the results of the survey, SFPD concluded that most people
do not see foot or bicycle patrol officers very often, but that people felt like they deterred crime,
that they liked having foot beat officers in their neighborhoods, and that beat officers made
them feel safer. Though not required for substantial compliance, the California Department of
Justice recommends that SFPD periodically reissue this survey and supplement the survey by
asking members of the public and community organizations directly about their experiences
with foot and bicycle officers. The California Department of Justice also recommends that SFPD
consider other means of increasing the number of survey responses, such as publicizing the
survey during the Chief’s Report during the Police Commission meetings.

Based upon all of the above, the Department of Justice finds that SFPD is in substantial
compliance with this recommendation. Please let us know if you have any questions or would
like to discuss these further.

Please let us know if you have any questions or would like to discuss this further. Thank you.

Tanya

Tanya S. Koshy
Deputy Attorney General

Civil Rights Enforcement Section
California Department of Justice
1515 Clay Street, Suite 2100
Oakland, CA 94612
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SURVEY RESULTS-

Survey Results are publicly available on the main community policing survey page at the
bottom.

For this recommendation, certain responses should be focused on:

How often does the public actually see foot patrol officers? Would you like to see increase in
staffing of Foot and Bike Patrol Officers? Based on your experience with Foot and Bike
Patrol Officers, has your trust increased in the Police Department? Does a person’s trust with
police increase with more police presence on foot? And the benefits of foot beats that could
lead to more public trust.
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ANSWER CHOICES RESPONSES
They make officers more accessble to me 5745% 27
Their presence deters crime 82.98% 39
They are in my neighborhood for Longer periods of time 48.94% 22
| see the same Officers on a regular basis 44.68% 21
The Officers are very familiar with my neighborhood 55.32% 26
| know my Foot and Bike Patrol Officers by first name 10.64% 5
Seeing officers assigned to my neighborhood shows the SFPD is committed to public 72.34% 34
safety

| felt a closer bond with the Police 40.43% 19
They make me feel safer 68.09% 32
I like having Foot Beat Officers in my neighborhood 78.72% 37

Total Respondents: 47
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