





Hillard Heintze File Review Recommendation # 39.5

Finding # 39 The SFPD does not have a department-wide strategic plan that articulates a mission and

identifies the goals and objectives necessary to deliver overall policing services.

Recommendation # 39.5 A technology needs analysis must be conducted on how to address the technology gaps
identified in this assessment. Organizational needs should be identified, and a structured
plan supported by budget forecasting should be in place to address the development of
the IT enterprise for the SFPD. Existing systems should be integrated to ensure full value
of the data already in place in the SFPD and that IT systems and practices remain up to
date. The SFPD must analyze and expound its information technology capabilities that
provide the right management information to drive key decisions on officer misconduct
and overall employee performance.

Recommendation Status Complete Partially Complete In Progress
Not Started = No Assessment

Summary

The San Francisco Police Department conducted a technology needs analysis and implemented a technology needs plan
based on data driven principles. The analysis addressed technological needs affecting areas including data driven
policing, investigative technology, personnel, records management systems, and IT equipment. Current and anticipated
needs were reviewed on a one-time versus annual cost basis. In addition, internal and external resources were used to
review current department systems and consideration whether to incorporate them into the department’s Technology
Strategic Plan.

The Technology Division Strategic Plan and governance process is identified in a Technology Division Unit Order and it
is purposed to ensure information technology aligns with the department’s strategic and operational objectives. The
Strategic Plan Steering Committee, consisting of department leaders and Technology Division staff, are required on a
quarterly basis to review and assess the department’s operational and technological needs are congruency with
contemporary practices in the profession.

Compliance Measures Status/Measure Met

1 il?evelop a technology needs analysis process and develop a plan to conduct vYes CINo [INJ/A
2 Ensure it addresses all technology gaps identified in Report. vYes [0 No [1N/A
3 Ensure it identifies organizational technology needs. vYes [ No [IN/A
4 Ensure it establishes a plan for development of IT enterprise and budget

. vYes [O1No [IN/A
forecasting to support technology needs/plan.

5 Implement a technology needs plan. vYes [No [IN/A

6 Ewdenge that existing systems were reviewed and integrated into the plan, if vYes CINo [IN/A
appropriate.

7 Evidence that Department information is analyzed and used to support

.. vYes [0 No [N/A
management decisions.
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8 Ongoing review loop to address technology advancements, trends and other

) vYes [0 No 0O N/A
issues.

Administrative Issues

Compliance Issues
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