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Dear Acting Captain Altorfer,
Our office has completed its review of the materials related to Recommendation 29.4 that have
been submitted to us as part of the collaborative reform process. After reviewing the package

and information provided by SFPD, the California Department of Justice finds as follows:

Recommendation 29.4:

SFPD leadership should explore the options for alternate dispute resolution regarding bias
complaints, including mediation.

Response to 29.4:

Chief Bill Scott, Commander Teresa Ewins, Police Commission Vice President Damali Taylor, and
Department of Police Accountability (DPA) Chief of Staff Sarah Hawkins formed a working group
to evaluate whether any form of alternate dispute resolution (ADR) would be an appropriate
way to resolve complaints of bias. The working group evaluated research materials on ADR
options and discussed each one. Based on that discussion, DPA Chief of Staff Hawkins circulated
a proposal to the working group, identifying the specific types of bias complaints that may be
appropriate to resolve through ADR. Commission Vice President Taylor and Chief Scott held a
meeting to discuss DPA’s proposal because, ultimately, the decision as to whether to permit
ADR resolution of any type of bias complaint rests with the Police Commission.

After the meeting, Vice President Taylor concluded that SFPD would not mediate any complaints
of bias at this time. Once SFPD has made further progress in its CRI efforts the working group
may revisit the issue, but SFPD cannot mandate any ADR without the Police Commission’s
approval. The recommendation at issue requires that the SFPD explore alternative dispute
resolution options, but it does not require them to implement any of those options. As SFPD did



explore options and met with the stakeholders in good faith, it appears that SFPD has satisfied
the requirements of this recommendation.

Based on the all of the above, the California Department of Justice finds SFPD in substantial
compliance with this recommendation.

Please let us know if you have any questions or would like to discuss these further. Thank you.

Tanya

Tanya S. Koshy (she/her)
Deputy Attorney General

Civil Rights Enforcement Section
California Department of Justice
1515 Clay Street, Suite 2100
Oakland, CA 94612



Hillard Heintze File Review Recommendation # 29.4

Finding # 29 Allegations of biased policing by community members have not been sustained against an officer in

more than three years.

Recommendation # 29.4 SFPD leadership should explore the options for alternate dispute resolutions regarding
bias complaints, including mediation.

Recommendation Status Complete Partially Complete In Progress
Not Started  No Assessment

Summary

Compliance Measures 1 and 2 have been met.

The San Francisco Police Department and the Department of Police Accountability established a working group to explore
and consider options for alternate dispute resolution of bias complaints. The working group, which included
representatives from the executive leadership team of both departments, developed and presented a proposal that
identified the types of bias complaints appropriate for mediation to the Police Commission of the City and County of San
Francisco. Based on feedback from individual commissioners, the proposals have yet to be adopted due to their concern
that bias complaints should not be mediated. Although a final decision on this matter rests within the purview of the Police
Commission, the SFPD has complied with the terms of this recommendation by considering the impact alternative dispute
resolution, including mediation, has in assisting in resolving complaints against police officers in a manner satisfactory the
complainants and police officers. The department’s work in completing this recommendation is sufficient to be designated
as Complete, however, the team will continue to monitor this area to ensure these practices are institutionalized.

Compliance Measures Status/Measure Met

1 Evidence of review of alternate dispute resolutions for bias complaints. vYes [ No [ N/A

2 Evidence of the decision and any actions that resulted. vYes [ No [ON/A
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