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Sent: Thursday, July 1, 2021 11:49 AM
To:
Subject: Recommendation 27.3

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

Dear Acting Captain Altorfer,

Our office has completed its review of the materials related to Recommendation 27.3 that were submitted to us
as part of the collaborative reform process. This package focused on SFPD incorporating interactive trainings
for their bias-related trainings. After reviewing the package and information provided by the Department, the
California Department of Justice finds as follows:

Recommendation 27.3: Training addressing explicit and implicit biases should employ teaching methodologies
that implement interactive adult learning concepts rather than straight lecture-based training and delivery.

Response to 27.3: SFPD has incorporated interactive adult learning into its bias courses by ensuring trainers are
trained in adult-learning concepts and by creating interactive curriculum in its courses. SFPD has worked with
trainers to ensure they are trained in adult learning by certifying all academy lead instructors in the Academy
Instructor Certification Course, which includes training sections on active involvement of students when
mstructing. Additionally, the Principled Policing/Procedural Justice and Implicit Bias training instructors were
required to attend a train-the-trainer course. The course included input from the California Police Officers
Standards and Training (POST) and Stanford University SPARQ (Social Psychological Answers to Real-world
Questions) and included adult-learning instructing sections.

SFPD has incorporated the adult-learning methods into its bias-related courses. The Principled Policing and
Bias courses incorporate visual, auditory, and interactive learning through PowerPoint presentations, videos,
pictures, written content, lecture, group work, discussion, and student presentations. For example, in the
Principled Policing course, instead of lecturing about the impacts of labeling, officers are placed in groups to
discuss, write, and then present to the group on labels used by the police and by the community and the
consequences of those labels. And in Department of Human Resources bias trainings, officers play a Jeopardy-

1



style game that includes categories on gender, sexual orientation, race, religion, and disability. Officers discuss
the answers and instructors encourage sharing examples from officers’ experiences.

In addition to the above methods, SFPD incorporates real-world scenarios for officers in the Crisis Intervention
Training. This provides officers with the opportunity to implement and practice the training they receive. After
being trained, officers are called to pretend scenes and the officers are confronted with role players in crisis
situations. The officers must respond to the situation and the role players respond to the tactics the officers

use. The group then debriefs to discuss areas for improvement.

Based upon all of the above, the Department of Justice finds that SFPD is in substantial compliance with this
recommendation. Please let us know if you have any questions or would like to discuss further. Thank you.

CONFIDENTIALITY NOTICE: This communication with its contents may contain confidential and/or legally privileged
information. It is solely for the use of the intended recipient(s). Unauthorized interception, review, use or disclosure is
prohibited and may violate applicable laws including the Electronic Communications Privacy Act. If you are not the
intended recipient, please contact the sender and destroy all copies of the communication.



Hillard Heintze File Review Recommendation # 27.3

Finding # 27 The SFPD is not addressing the anti-bias goals set forth through the Fair and Impartial
Policing training-the-trainers session.

Recommendation # 27.3 Training addressing explicit and implicit biases should employ teaching methodologies that
implement interactive adult learning concepts rather than straight lecture-based training
delivery.

Recommendation Status Complete Partially Complete In Progress
Not Started  No Assessment

Summary

The San Francisco Police Department has developed interactive training models to deliver explicit and implicit bias
training. Crisis Intervention and Critical Mindset are examples of interactive training that rely on the active participation
of members rather than lecture based training. The education content was developed with the assistance of leading
academic and industry researchers.

The department has developed procedures for measuring the near-term effectiveness of training and will seek
professional guidance in evaluating the long term effectiveness of anti-bias education and training.

The review team recommends changing the name of “Shoot-Don’t Shoot” to “Force Options Scenario Based Training”, so
not to say that there is limitation for officers to those options only when other options may be available, for example, use
of critical mindset training.

Compliance Measures Status/Measure Met

1 Develop training with expert input on addressing explicit and implicit biases

VY N N/A
that uses adult teaching methodologies. es CNo EIN/

2 Training uses interactive adult learning concepts. vYes [ No [ON/A
3 Training delivery not solely lecture based. vYes [ONo [ON/A
4 Continuous improvement loop. vYes [ No [ON/A

Administrative Issues

Compliance Issues
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