Dear Acting Captain Altorfer,
Our office has completed its review of the materials related to Recommendation 26.3 that were
submitted as part of the collaborative reform process. After reviewing the package and

information provided by SFPD, the California Department of Justice finds as follows:

Recommendation 26.3:

The SFPD should implement an immediate public education campaign on the policies and
procedures for reporting misconduct as centered on anti-bias and the initiatives underway.

Response to 26.3:

SFPD has developed a public education campaign on the policies and procedures for reporting
misconduct, with a focus on its commitment to anti-biased policing. First, SFPD’s Media
Relations Unit (MRU) runs an outreach campaign on a quarterly basis to disseminate
information to the public (in English, Spanish, and Chinese) on how to file a complaint against an
officer. The MRU disseminates this information on social media platforms, including Facebook.
The MRU also distributes the same information to district station captains to provide at stations
and in station newsletters. Finally, the MRU also publicizes on social media a link to SFPD’s
webpage on complaints that are sustained by Internal Affairs, which is another way to inform
the public about the processes SFPD has in place to address officer misconduct.

On a semi-annual basis, the district station captains must present information related to bias-
free policing during their monthly community meetings and in their newsletters. In those
meetings and in the newsletters, the district station captains must (1) present information
related to SFPD’s department general orders (DGOs) related to bias, including its policy
prohibiting biased policing (DGO 5.17) and its policy on complaints against officers (DGO 2.04)
and (2) explain the process to commend or complain about an officer’s conduct.

SFPD also launched a new website in 2019, which includes a page dedicated to discussing “Bias-
Free Policing.” On that page, SFPD provides the public with links to department general orders
(DGOs) related to bias, including its policy prohibiting biased policing (DGO 5.17) and its policy
on complaints against officers (DGO 2.04). SFPD includes other information on this page,
including links to (1) reports on audits of SFPD personnel’s electronic communication devices for
biased-based words, (2) SFPD’s Administrative Code Sec. 96A reports on stop data, and (3) the
webpage to file a complaint against an officer.

To ensure that there is ongoing evaluation of its public education campaign, the MRU’s Director
of Strategic Communications and its social media manager will monitor whether the public has
provided any feedback on the quarterly dissemination of information on how to file a complaint
against an officer. SFPD has re-evaluated its approach based on that public feedback. For
example, because of a strong reaction from the public to SFPD’s publishing of information on
NextDoor, SFPD temporarily suspended posting information on that website in June 2020 and
resumed it in September 2020 with the MRU’s Director of Strategic Communications and social
media manager evaluating public response. District Station Captains must also submit a
memorandum to the Deputy Chief of Field Operations following their semiannual community
meetings where they discuss bias-free policing. This memorandum provides the agenda of the



meeting and helps to hold the Department accountable to ensure that these community
meetings are regularly taking place.

Based on the all of the above, the California Department of Justice finds SFPD in substantial
compliance with this recommendation.

Please let us know if you have any questions or would like to discuss this further. Thank you.

Tanya

Tanya S. Koshy (she/her)
Deputy Attorney General

Civil Rights Enforcement Section
California Department of Justice
1515 Clay Street, Suite 2100
Oakland, CA 94612

CONFIDENTIALITY NOTICE: This communication with its contents may contain
confidential and/or legally privileged information. It is solely for the use of the
intended recipient(s). Unauthorized interception, review, use or disclosure is
prohibited and may violate applicable laws including the Electronic Communications
Privacy Act. If you are not the intended recipient, please contact the sender and
destroy all copies of the communication.
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