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Dear Acting Captain Altorfer,
Our office has completed its review of the materials related to Recommendation 15.1 that have
been submitted to us as part of the collaborative reform process. After reviewing the package

and information provided by SFPD, the California Department of Justice finds as follows:

Recommendation 15.1

The SFPD needs to create outreach materials related to educating the public and the media on
UOF and OIS investigation protocols. These materials should be disseminated widely through
the various community engagement events and district station meetings.

Response to 15.1:

SFPD has prepared outreach materials for the public and media. These outreach materials
include a flow chart depicting the various investigations (both internal and external) that are
conducted following an officer-involved shooting (OIS) as well as a Frequently Asked Questions
document. SFPD intends to disseminate these documents at biannual meetings to be held at
every district station, where SFPD will present on its use of force and OIS investigation protocols
(as recommended in Recommendation 15.2). These district station presentations, as noted in
Field Operations Bureau (FOB) Order 19-01, will involve discussions of Department General
Order (DGO) 5.01 (Use of Force) and DGO 8.11 (Investigation of Officer Involved Shooting and
Discharges). SFPD will also provide general information regarding OISs, including the quarterly
update on OIS investigations (published by the Media Relations Unit), and will discuss the
memorandum of understanding between SFPD and the San Francisco District Attorney’s Office
on OIS investigations.

Because of the COVID-19 pandemic, SFPD has been unable to hold these meetings at the
physical district stations but the FOB Deputy Chief has approved virtual meetings until the



shelter-in-place order is lifted and in-person meetings can resume. The next district station
meetings on use of force will take place virtually in November 2020.

Based on the all of the above, the California Department of Justice finds SFPD in substantial
compliance with this recommendation.

Please let us know if you have any questions or would like to discuss these further. Thank you.
Tanya

Tanya S. Koshy (she/her)
Deputy Attorney General

Civil Rights Enforcement Section
California Department of Justice
1515 Clay Street, Suite 2100
Oakland, CA 94612



Hillard Heintze File Review Recommendation #15.1

Finding # 15 The SFPD does not adequately educate the public and the media on issues related to use

of force and officer-involved shootings.

Recommendation # 15.1 The SFPD needs to create outreach materials related to educating the public and the
media on use of force and officer-involved shooting investigations and protocols. These
materials should be disseminated widely through the various community engagement
events and district station meetings.

Recommendation Status Complete Partially Complete In Progress
Not Started No Assessment

Summary

The San Francisco Police Department, through the Use of Force Executive Staff Working Group, created outreach material
to educate the community about use of force and officer involved shooting incidents. In addition, the department created
policy that mandates District Commanders discuss use of force and officer involved shootings at their monthly and annual
meetings. Outreach material includes a document identifying officer involved shooting “frequently asked questions”. In an
effort to ensure appropriate review and examination of their practices the Field Operations Bureau and the Community
Engagement Division have been designated responsibilities for the assessing the effectiveness of outreach efforts using
surveys and other feedback mechanisms. The department’s response to this recommendation is designated as Complete,
however the team will continue to monitor the department to ensure the described policy and supportive practices are
institutionalized.

Compliance Measures Status/Measure Met

1 Creation of outreach materials, which includes community input, to educate

the public and media. pivesEEINOREIN/A

2 Dissemination at public events, department sponsored community meetings

and other external means. NG RIRD B

3 Evidence that materials are adjusted as changes in the Department happen,
or as necessary.

vYes [ No [ON/A

Administrative Issues

Compliance Issues
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Collaborative Reform Completion Memorandum

Finding #15: The SFPD does not adequately educate the public and the media on issues
related to use of force (UOF) and officer involved shootings (OIS).

Recommendation # 15.1: The SFPD needs to create outreach materials related to educating
the public and the media on UOF and OIS investigation protocols. These materials should be
disseminated widely through the various community engagement events and district station
meetings.

Response Date: 08/10/2020

Executive Summary:

The Department sought to update current publications and create new ones to help the
community understand issues related to use of force.

The Risk Management Office created a flow chart to illustrate the process of the OIS
(Attachment #1) and the Use of Force investigative processes (Attachment #10).

The Risk Management Office updated the document, “Frequently Asked Questions (FAQ)
regarding OIS Investigations.” (Attachment #2)

A policy was created mandating that all ten district station captains hold biannual
information meetings in their communities to discuss UOF and OIS issues (Field
Operations Bureau Order #19-01) (Attachment #3).

The Media Relations Unit established a Unit Order governing the presentation of
educational materials at town hall meetings (Media Relations Unit Order #16-03)
(Attachment #4).

Compliance Measures:

1) Creation of outreach materials, which includes community input, to educate the
public and media.

a. On May 4, 2019 the SFPD and SFDA signed a memorandum of understanding
(MOU) regarding the investigation of officer involved shootings (OIS) and use of
force (UOF) incidents resulting in serious bodily injury and the subject was admitted
to hospital (Attachment #5). The Risk Management Office created a flow chart to
illustrate the process. Commander Walsh presented the flow chart to the UOF
working group at a public meeting held on September 10, 2019. Please refer to the
following materials:

1. Agenda (Attachment #6)
2. Minutes (Attachment #7)
3. Attendance Sheet (Attachment #8)
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