Hillard Heintze File Review Recommendation # 14.1

Finding # 14 The SFPD does not have a strategy to engage with the broader community following a
fatal officer involved shooting until its conclusion.

Recommendation # 14.1 The SFPD should develop an ongoing communication strategy for officer-involved
shootings.

Recommendation Status Complete Partially Complete In Progress
Not Started  No Assessment

Summary

Unit Order 16.03 Media Relations Response to Officer Involved Shooting/Department Members Seriously Injured or
Killed in the Line of Duty, revised July 15, 2019, describes the duties and responsibilities of the Media Relations Unit for
officer-involved shooting events. While there is “no specific identification” of the department’s overall strategy, a review
of the policy indicates the department intends to use various means of communicating with the public when an OIS
incident occurs, including traditional and social media, and town hall meetings at the time of the incident. Periodic
updates will be provided on a quarterly basis by news releases that are disseminated in traditional forms and posted to
the department’s webpage and social media sites.

A survey was issued to constituents seeking input regarding perceptions of the department’s OIS communication, which
may have informed development of the policy, including provisions for addressing stakeholders when an OIS event
occurs, and review to ensure the department’s response is in compliance with the policy. The department intends to
ensure compliance with their strategy by conducting a “hot-wash” after an OIS event to improve the department’s town
hall meeting communication and an audited checklist to ensure quarterly social media and web posting of information
regarding open OIS investigations. The response to this recommendation meets the compliance measures to a minimal
degree. The fact that the survey generated only 154 responses from a city the size of San Francisco suggests that the
department’s outreach strategy may not be as effective as it could or as SFPD desires. In addition, there have been no
OIS incidents since the revised policy was published, depriving the team and the department an opportunity to evaluate
the policy’s impact on current events. Although this recommendation is designated as Complete, the team in Phase Il
will closely monitor the department’s OIS communication and subsequent follow-up with internal and external
stakeholders.

Administrative Issues

Compliance Issues

Compliance Measures Status/Measure Met

1 Develop OIS communication strategy that provides broader community with
relevant information before conclusion of investigation.

vYes [ No [ON/A

2 Share communication strategy with internal and external stakeholders, for

relevant feedback. vYes O No [ON/A
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3 Continual improvement/feedback loop for strategy and compliance with vYes CINo [CIN/A
strategy.
4 Evidence of supportive and remedial action if deficiencies are found. vYes [ONo [IN/A
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