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Finding # 12 The SFPD has significantly expanded its Crisis Intervention Team (CIT) training program; 
however, SFPD does not have a strong operations protocol for CIT response.

Recommendation # 12.2 The SFPD should ensure an appropriate distribution of CIT-trained personnel across all 
shifts in all districts.

Recommendation Status Complete        Partially Complete       In Progress
Not Started No Assessment

Summary

The San Francisco Police Department has required all members to be CIT trained, which assists in ensuring the appropriate 
assignment of CIT trained officers at each district station and shift. In addition, with the assistance of the CIT Coordinator, 
the department uses a data led approach to determining the rate of occurrence of CIT-related calls for service for each 
district and shift, which provides District Captains and Commanders with the intelligence necessary to make revision to 
shift assignments, if necessary, to meet the need for additional CIT personnel. 
 
CIT business intelligence is reviewed on a monthly basis. In addition, the department has a regular cadence for review of 
shift and operational assignment needs. Although patrol personnel can make selections by seniority for shift and 
assignments on a semi-annual basis, the department’s labor agreement gives the District Station Commanding Officer 
authority to assign up to fifteen percent (15%) of the sworn personnel under their command to meet their operational 
needs. This practices gives department leaders additional flexibility when necessary to address CIT related calls and 
services. The department’s work in completing this recommendation is sufficient to be designated as Complete, however, 
the team will continue to monitor this area to ensure these practices are institutionalized.    

Compliance Measures Status/Measure Met

1 Assess staffing need for CIT by shift.  Yes    No    N/A 

2 Assign appropriate number of CIT personnel to all shifts.   Yes    No     N/A 

3 Periodic review/audit of staffing levels and adjust as appropriate.  Yes    No    N/A 
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