Recommendation 87.2

Tanya Koshy
Thu 4/8/2021 5:18 PM

e  McGuire, Catherine (POL);
e  Scott, William (POL);

+8 others

This message 1s from outside the City email system. Do not open links or
attachments from untrusted sources.

Dear Acting Captain Altorfer,

Our office has completed its review of the materials related to Recommendation 87.2 that have
been submitted to us as part of the collaborative reform process. After reviewing the package
and information provided by the Department, the California Department of Justice finds as
follows:

Recommendation 87.2:

The SFPD should evaluate the overall background investigation process including the
demographics of candidates interviewed and progressed for hiring decisions.

Response to Recommendation 87.2:

SFPD, in collaboration with the City of San Francisco’s Department of Human Resources and the
University of California, Goldman School of Public Policy, conducted an evaluation of its
recruitment and hiring practices. The final report was completed in May 2018 and, as part of
that evaluation, the Goldman School recommended that SFPD implement better data collection
practices. As part of those better data collection practices, the Goldman School recommended
that the Background Unit collect candidate information—such as race, gender, and age—in a
single database to support “rigorous and predictive analysis.” To that end, the Background Unit
now uses a master spreadsheet to track candidates as they progress through the background
investigations process. When the Background Unit receives a candidate's packet, a staff member
(clerk) enters the candidate's information into the master spreadsheet. The master spreadsheet
has dropdown menus rather than open text fields enabling data, so that data is entered
consistently. The spreadsheet includes relevant fields to capture candidate information, as
suggested by the Goldman School, including race, gender, age, education status, psychological
scores, etc.

In addition to this master spreadsheet, each background investigator also keeps track of their
individual assignments via a standardized case status tracker sheet that tracks various categories
of information about each applicant for employment, including the applicant’s name, sex, race,
and age. This case tracker is described in more detail in the package for Recommendation 87.1.




On a quarterly basis, SFPD holds a Recruitment and Retention meeting, attended by the Deputy
Chief and Commander of the Administration Bureau, Captain and Lieutenant of the Staff
Services Division, the Officer in Charge of the Recruitment and Background Investigations Units,
Captain of the Police Academy, the Officer in Charge of the Field Training Division and the City of
San Francisco’s Department of Human Resources Public Safety Team. Among their tasks during
this meeting, meeting attendees review a report, prepared by Staff Services Senior
Administrative Analyst, that summarizes the race and gender of the entire applicant pool and
the people hired to enter the Academy. This data is compiled from the master spreadsheet.
SFPD also provided evidence that this data can be broken down further to show the racial and
gender demographics of candidates at each stage of the hiring process.

Based upon all of the above, the Department of Justice finds that SFPD is in substantial
compliance with this recommendation. Please let us know if you have any questions or would
like to discuss this further.

Tanya

Tanya S. Koshy (she/her)
Deputy Attorney General

Civil Rights Enforcement Section
California Department of Justice
1515 Clay Street, Suite 2100
Oakland, CA 94612
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