


Hillard Heintze File Review Recommendation # 63.1

The SFPD does not fully support members performing internal affairs functions.

Recommendation # 63.1 The SFPD should clearly define the authority of IAD and reinforce that cooperation and
collaboration with IAD is mandatory.

Finding # 63

Recommendation Status Complete Partially Complete In Progress
Not Started = No Assessment

Summary

The department submits several documents in support of this recommendation: a MOA between SFPD and the DPA
which describes roles and responsibilities; and DGO 2.04, effective 5/5/19, that outlines the conduct of internal
investigations. Both prioritize the need to cooperate with investigations and outline the standards that apply. Additional
support is provided through the inclusion of Department Notice 19-244 dated 12/16/19. This provides specific
recognition that IAD investigators work for the Chief and that their duties shall not be purposefully delayed or interfered
with. Rule 21 of the Rules of Conduct identify that members shall cooperate with investigations. The department
reinforces that DGO 2.01.21 Cooperation in Investigations has already reinforced that cooperation was mandatory.
Further, on December 16, 2019 Chief Scott issued a Department Notice further clarifying the authority of the IAD.

As for compliance measures 1 and 2 - the department meets substantial compliance in light of the various orders and
other policies contained within the file. The Principled Policing curriculum focuses on the goal and role of IAD and why it
is important to the SFPD. As for compliance measure 3 - the department has met substantial compliance based upon the
requirement to cooperate with IAD. The SFPD further states that per the OIC of IAD, no member has failed to cooperate
with any IAD investigation since the adoption of DGO 2.04 and Department Notice 19-244. While this has not occurred,
the department identifies the role of the Disciplinary Review Board has the authority and responsibility to track patterns
and to identify any changes in policy necessary to address any issues.

Compliance Measures Status/Measure Met

1 Policy and protocols emphasize the role of IAD and its importance to the
organization.

vYes ONo [IN/A

2 Establish policy and protocols that require cooperation by members of the JYes CINo [IN/A
department.
3 Review/improvement loop to ensure IAD investigators are receiving

. vYes ONo [ON/A
cooperation.

Administrative Issues

The rules of conduct do not have applicability here - this recommendation is about identifying the role and support for
the IAD investigators.

Compliance Issues

The SFPD meets substantial compliance, however the Chief’s Video Message October 2019 hits the crux of this
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recommendation. While policies defining the role and requirements to cooperate with IAD are well established, the
organizational support for IAD and the role is not as deep. The curriculum from PP supports this concept and is a
welcome step forward.
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