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Dear Acting Captain Altorfer,

Our office has completed its review of the materials related to Recommendation 46.2 that
were submitted to us as part of the collaborative reform process. This package focused
on SFPD assessing community engagement programs to ensure they are effective. After
reviewing the package and information provided by the Department, the California
Department of Justice finds as follows:

Recommendation 46.2: The SFPD should regularly assess existing community
engagement programs to ensure effectiveness in a framework predicated upon sound
measurement practices. Assessments should include mput from participants and trusted
community partners.

Response to 46.2: The San Francisco Police Department developed a Community
Policing Strategic Plan (Strategic Plan) with input from the community. The Strategic
Plan outlines five main goals in the following areas: (1) communication; (2) education;
(3) problem-solving; (4) relationship-building; and (5) SFPD organization. As part of
developing its community policing strategic plan, the department surveyed participants
(e.g., Community Police Advisory Board members and Chief’s Advisory Forums
members) and community partners (e.g., Nonprofit organizations, neighborhood
associations, and advocacy organizations). Under the Strategic Plan, SFPD’s Community
Engagement Division will evaluate community engagement events in annual reports that
summarize what is occurring at each district station, review best practices, and make
changes at district stations accordingly. Additionally, the Strategic Plan outlines routine
surveys, semi-annual audits of station newsletters, and other measures to audit the
effectiveness of community engagement.




On February 10, 2021, SFPD issued Department General Order 1.08,
“Community Policing,” codifying requirements of the Strategic Plan. This General Order
requires that District Station captains digitally track all community engagement activities
via standardized electronic templates provided by the Community Engagement
Division. The General Order requires the Department to collect data for all events and to
include feedback from the community. The General Order states that the results of this
data and feedback should be included in the Department’s Annual Report on community
policing and posted on SFPD’s webpage. As part of data collection, the General Order
states that SFPD should have periodic community surveys and provide a mechanism for
community feedback via the Department’s website, with results posted on SFPD’s
webpage.

SFPD created a community survey webpage to incorporate community feedback
into policing strategies, available at https: // avanan.url-
protection.com/v1/url?0=https%3A//www.sanfranciscopolice.org/community/community

surveys&g=NTZIOWY4Y2NmMmZkZmNkNw==&h=YTE4NGUO0ZjgzZY TEWN2I5MT
QxYzZjODkxMGMOODgONWJIMGRMNTRINGY2NDQONGEYMjIXNWUOZmFiMT
U40GI2Nw==&p=Y XAzONNMZHQyOmF2YW5hbjpvOmVmMGQyYYTIzNGIOYTE1
ZTEYNTUWNjRKNWRIN2M4M2MyOnYx. The webpage includes surveys for the
public to complete relating to community events, interactions with foot and bike patrols,
and interactions with officers that may involve implicit bias. For community events,
survey-takers can choose among thirty-eight community events to respond to, including
coffee with a cop, officer-involved-shooting town-hall meetings, and SF Police Activity
Leagues basketball leagues. The results of all surveys are available on the webpage, as
well as data trends and visualizations.

On February 4, 2021, SFPD issued Unit Order 21-01, *“Youth and Community
Engagement Unit [YCEU]- Community Surveys.” Under the Unit Order, the YCEU
sergeant and a community engagement analyst will coordinate with bureaus and district
stations to discuss surveys for events, analyze survey results, and produce summary
reports for the annual community policing reports. Fully Implementing Unit Order 21-01
has been delayed because SFPD does not yet have an analyst to complete certain
responsibilities. Hillard Heintze recommended that SFPD proceed with existing
personnel as opposed to continuing to wait for an analyst. In response, the Community
Engagement Division has conducted monthly reviews of the survey results and has used
the results during captains’ monthly meetings.

Additionally, on February 5, 2021, SFPD issued Department Notice 21-019,
“Annual Community Policing Strategy.” The Notice includes a guide for the completion
of Annual Plans that have measurable goals and identifies progress towards meeting the
goals. The Notice advises that goals should be specific, measurable, attainable, relevant,
and timely, and the Notice provides definitions and examples of each metric. The Notice
requires after-action reports after the completion of community engagement events that
include the demographics, goals of the event, and issues for improvement.



Based upon all of the above, the Department of Justice finds that SFPD is in
substantial compliance with this recommendation; however, Cal DOJ recommends that
SFPD advertise its community survey webpage to increase the number of

responses. Please let us know if you have any questions or would like to discuss these
further.





















4)

Collaborative Reform Completion Memorandum

through a working group that was comprised of SFPD members, Community Members
and City Partnerships. This working group conducted best practice research, reviewed
department policies, reviewed current district station and Community Engagement
Division community policing practices and the DOJ’s recommendations to identify
objective for the Community Policing Strategic Plan. This assessment was the first step
in identifying how current efforts support community policing objectives, identify gaps,
and create a plan moving forward to ensure the Department’s community policing and
engagement is based on sound management practice moving forward.

The SFPD Community Policing Strategic Plan outlines the Vision, Values, Goals and
Objects and is the guide for how the Department will implement community policing and
engagement. This plan was based on sound management practices utilizing best
practice research that focused on 215t Century Policing concepts and the tenants of
Procedural Justice.

To ensure that community policing and engagement is systematically occurring
throughout the entire Department and are based on sound management practices,
Department Notice 21-019 was issued on 2/16/21 to give each Bureau, Unit and Detail
clear direction on purpose, policy and procedure for developing Community Policing
Strategic Plans for each assignment, that support the goals of the Community Policing
Strategic Plan. (Attachment #9: DN 21-019 Annual Community Policing Strategy)

To evaluate whether the goals and objectives submitted in the strategic plans have
been achieved, captains are required to submit a captain’s monthly report through the
chain of command. Moving forward, a component of that summary will include
community policing data to measure the community policing objectives of each
command. These memos will be uploaded to the Teams shared folder and the
Commander of CED will conduct quarterly audits and reviews to ensure that each
Bureau, Unit, Detail and District Station are meeting the Department’'s community
policing goals and their goals are in line with the goals of the strategic plan.

In order to ensure that community policing events and activities and reviewed and
assessed on a regular basis and continue to meet the goals and objectives outlines in
the SFPD Community Policing Strategic Plan, Community Engagement Unit Order 21
01 was issued. (Attachment #10: CED Unit Order 21-01) In this unit order, CED
established an ongoing review process, results of which, would be included in the
Department’'s Annual Review on Community Policing, which will be used to regular
assess success, gaps and improvements to further enhance the effectiveness of the
Department’'s community policing strategies, engagement, and outcomes.

Assessment includes input from participants and community partner.
As part of the regular assessment of community engagement programs, the department

surveys program participants. Surveys are conducted through the departments survey
page located at: https://www.sanfranciscopolice.org/community/community-surveys
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