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DOJ Objective: Recruitment, Hiring Personnel Practices

DOJ Recommendation #: 86.2
The SFPD should ensure that there is diversity within the investigators that comprlse the Background
Investigation Unit (BIU).

Purpose:
To staff a BIU that reflects the diversity makeup of the community we serve.

Policy:
Per the attached Unit Order, the leadership of the Staff Services Division shall meet biannually with

the SFPD-EEO Officer and the SFPD HR Manager to conduct a diversity analysis.

Written Directive: (D.G.O., Dept. Manual, Bureau Orders, Dept. Bulletins, etc.
Staff Services Division Unit Order 17-02: Background Unit Diversity Review

Supporting Documentation: (Learning Domains, Power points, Lesson Plans, Policies)
Staff Services Division — Background Investigation Unit Diversity Analysis Spreadsheet v3.4.17
San Francisco Police Department — Department Statistics Report v3.1.17

United States Census Bureau — San Francisco County, California: By Race, 2015 estimates
United States Census Bureau — San Francisco County, California: By Sex, 2015 estimates

Implementation, training & records (How to prove we did what we said?)

The Staff Services Division BIU Leadership Team complied with the Unit Order on March 6, 2017.
We reviewed the BIU diversity analysis spreadsheet and compared it against the SFPD diversity and
CCSF diversity indexes. Pursuant to the Unit Order, we will reconvene in the latter half of 2017 to
measure ourselves again.
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